
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
BOARD OF COMMISSIONERS’ MEETING 

December 17, 2024 @ 10:30 AM in the HUB Conference Room 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 (Audio Only) 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
 AGENDA 

            

                   Page(s) 
Call to Order         DiAnne Lundgren 
 
Quorum Established        DiAnne Lundgren 
 
Review, Amend, Accept Agenda       DiAnne Lundgren 
 
Introduction of Board, District Employees, and Guests    DiAnne Lundgren 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If a separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    DiAnne Lundgren  
  

 Minutes 11.26.24.Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 
 
Correspondence        DiAnne Lundgren 
 
Public Comments DiAnne Lundgren 
 
Environment of Care/Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett    
 
Department Spotlight Selection DiAnne Lundgrem 
 
Winter Open House DiAnne Lundgren 
 
CNO Report         Mike Martinoli   9-13

COO Report          Debbie DeCorde 14-21

CFO/Revenue Cycle Report Coryelle Rogers  22-30

Medical Staff Report Richard Garcia, MD 31

CEO Report Jennifer Reed  32-37
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https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09


 

Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available.  

The next regularly scheduled meeting is January 28, 2025 @ 10:30 am in the HUB Conference Room 

On-going Business DiAnne Lundgren   

 Health Foundation 

 Board QI Project  

 Board Introduction Project 

 Project HOME 

 Rural Resources Building 

 2025 Holiday Schedule Approval 

 2025 Calendar of Events  

 Board of Commissioners By-Laws Approval of Resolution 2024 #11 

 Board Governance Policies 
o Clinical Services Governance 
o Human Resources Governance 
o Quality Governance 
o Strategic Planning Governance 
o Annual Budget Approval Process 

 Review Corrected 2025 Budget Resolutions #7-9 

 New Hire Orientation Schedule 
o 01/13- 
o 01/27-  

 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren/Nancy Giddings 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   DiAnne Lundgren/Solomon-Hopkins 

 EMS         Nancy Giddings  

 PFAC         Sarah Krausse/Ron Bacon 

 Building Committee       DiAnne Lundgren. Nancy Giddings 

 Credentialing Committee  DiAnne Lundgren/Nancy Giddings 
 

Request for New Appointment of Courtesy Medical Staff Privileges by Proxy for the following Integra Imaging 

Provider(s): David Gimarc, MD 

 

Request for Re Appointment of  Advanced Practice Practitioner Privileges for the following provider(s):  
Matthew Johnson, ARNP  
Melissa Mitchell, ARNP 

 

Request for Re Appointment of Active Medical Staff Privileges for the following Provider(s): 

Samuel Artzis, MD 

 

Request for Re Appointment of Courtesy Medical Staff Privileges for the following Provider(s). 

John Victor Cowley, CRNA  

William Hartman, PAC 

 
Executive Session(s)  

 Performance of a Public Employee –      DiAnne Lundgren 
Pursuant to RCW §42.30.110(1)(g) 

 
  
Open Session - Action, if applicable regarding executive session 

 
 
Adjournment         DiAnne Lundgren 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 

 
 
 
BOARD OF COMMISSIONERS’ MEETING 

November 26, 2024 
 
CALL TO ORDER:  Board Chair DiAnne Lundgren called the meeting of the Board of Commissioners to order at 
10:37 a.m., on November 26, 2024 in the HUB and via Zoom.  
 
Commissioners in attendance were DiAnne Lundgren, Nancy Giddings, Sarah Krausse, Susan Solomon-Hopkins 
and Ron Bacon (Zoom).

Jennifer Reed, CEO; Debbie DeCorde, COO; Amber Gangon, Executive Coordinator; Adam Volluz, Facilities 
Manager; and Natalie Bonner, Pharmacy Assistant were also present.

Zoom participants: Mike Martinoli, CNO; Spencer Hargett, Compliance Officer; Coryelle Rogers, CFO; James 
Davidson, IT Manager; Dawn Fritts, Nurse Manager; Cody Davidson, IT; Mena Cassell, Controller; and Lacy 
Sharbono, HR Coordinator.

GUESTS: No guests.

QUORUM ESTABLISHED:  A quorum was present.

REVIEW, AMEND, ACCEPT AGENDA:   A motion was made by Giddings and was seconded by Krausse to 
approve the agenda as presented. The motion passed unanimously.

INTRODUCTION OF THE BOARD AND GUESTS: No introductions necessary.

APPROVAL OF CONSENT AGENDA:  A motion was made by Giddings and was seconded by Krausse to 
accept the consent agenda. The motion passed unanimously.

CORRESPONDENCE: No Correspondence read.

PUBLIC COMMENTS: No public comments.

ENVIRONMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report.

COMPLIANCE REPORT: Hargett gave his report.

DEPARTMENT SPOTLIGHT: Natalie Bonner, Pharmacy Assistant, gave her Department Spotlight report. 

CNO REPORT: Martinoli gave his report.

COO: DeCorde gave her report.

Lundgren called for a break in session at 11:36 a.m. Open session resumed at 12:01 p.m.

CFO FINANCIAL/REVENUE INTEGRITY REPORT: Rogers gave her reports.

MEDICAL STAFF REPORT: Dr. Garcia provided his report via text.

CEO REPORT: Reed gave her report.

Lundgren called for a break in session at 1:53 p.m. Open session resumed at 2:06 p.m.

 

ON-GOING BUSINESS:  

 Health Foundation: No concerns  

 Board Introduction Project: Final board intro approved and submitted to the Ferry County View for 
publication in the December monthly issue.     

 Facility Update/Master Plan: Reed provided update in her report.  Going forward, this will be referred to 
as Project HOME.    

 Rural Resources Building: Reed is waiting for our attorney to draft quit claim deed and paperwork for 
County Commissioners to sign.   
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11.26.2024 Board Meeting Minutes         Page 2 
 

 

 Board of Commissioners By-Laws review: The board will complete a final review of their by-laws and will     
vote to approve as a resolution during the regular December board meeting.

 2025 Calendar Review: The Board received a tentative calendar for 2025 and will review for approval
during the regular December board meeting.

 Orientation Schedule:
o 12/02 – Sarah Krausse
o 12/16 – Nancy Giddings
o 12/30 – Susan Solomon-Hopkins

 
BOARD REPRESENTATIVE REPORTS:  

 Finance: No concerns.  

 Quality Improvement: No concerns.   

 Compliance/Risk Management: No concerns. 

 Medical Staff: Behavioral health is working with Mrs. Pak on community grief group. Lundgren was 
impressed with the ER provider attendance, Dr. Garcia and Reed working on provider 360°Reviews 
which Reed plans to send out after Thanksgiving.  
  
A motion was made by Giddings and was seconded by Krausse to appoint Dr. Silas Weifelspuett 
as Chief Medical Director and Chief of Medical Staff. The motion passed unanimously. 
 
A motion was made by Giddings and was seconded by Krausse to approve the current Medical 
Staff Rules and Regulations. The motion passed unanimously.  
 

 EMS: No concerns.  

 PFAC: No concerns.  Krausse will not be able to attend the December meeting and Bacon unsure of his 

attendance at this time.     

 Building Committee: No concerns. Outfitters has been secured 12/1-5/31/25 as the location for the room 

mock-up.  

 Credentialing Committee: No credentialing this month. 

NEW BUSINESS: 

FINAL BUDGET REVIEW AND APPROVAL: A motion was made by Krausse and seconded by Solomon-

Hopkins to approve the Final Ferry County Health 2025 budget as 2024 Resolution # 7 as presented.  The 

motion passed unanimously.  

A motion was made by Krausse and seconded by Solomon-Hopkins to approve the Final Klondike Hills 

2025 budget as 2024 Resolution # 8 as presented.  The motion passed unanimously.  

A motion was made by Krausse and seconded by Solomon-Hopkins to approve the Final Republic Drug 

Store 2025 budget as 2024 Resolution # 9 as presented.  The motion passed unanimously.  

A motion was made by Krausse and seconded by Solomon-Hopkins to approve the 2025 Levy Approval 

as 2024 Resolution # 10 as presented.  The motion passed unanimously.  

A motion was made by Krausse and seconded by Solomon-Hopkins to approve the 2025 Levy 

Certification per RCW § 84.55.120 as presented.  The motion passed unanimously.  

GOVERNANCE POLICIES: A motion was made by Giddings and was seconded by Solomon-Hopkins to 

approve the Board Governance Policy as presented.  The motion passed unanimously.  

A motion was made by Giddings and was seconded by Solomon-Hopkins to approve the Capital 

Expenditure Policy as presented.  The motion passed unanimously.  

A motion was made by Giddings and was seconded by Solomon-Hopkins to approve the Compliance 

Governance Policy as presented.  The motion passed unanimously.  

A motion was made by Giddings and was seconded by Solomon-Hopkins to approve the Emergency 

Preparedness Policy as presented.  The motion passed unanimously.  
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

A motion was made by Giddings and was seconded by Solomon-Hopkins to approve the Financial 

Management Policy as presented.  The motion passed unanimously.  

 

EXECUTIVE SESSION:  The Chair called for an executive session Pursuant to RCW §42.30.110(1)(g)-

Performance of a Public Employee at 1:45 p.m. The Chair requested one hour with open session to resume at 

2:45 p.m.  

OPEN SESSION: Open session resumed at 1:45 p.m. No decisions made or actions taken.  

Lundgren called for a break in session at 1:45 p.m.  Open session resumed at 2:50 p.m. 

EXECUTIVE SESSION:  At 2:50 p.m. the Chair called for an executive session Pursuant to RCW 

§42.30.110(1)(g)-Performance of a Public Employee.  The Chair requested 35 minutes with open session to 

resume at 3:25 p.m.  The CEO was invited to attend.  

OPEN SESSION: Open session resumed at 3:25 p.m. No decisions made or actions taken.  

ADJOURNMENT:  As there was no further business, the meeting was adjourned at 3:25 p.m. 

 

 

_____________________________________     ___________________________________     
DiAnne Lundgren, Chair    Date     Nancy Giddings, Secretary        Date 
 
 

_____________________________________   
Amber Gangon, Recording Secretary  Date 
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Holiday Schedule 

Observed Day Off

JANUARY FEBRUARY
S M T W T F S S M T W T F S

1 2 3 4 1 Jan 01 New Year's Day

5 6 7 8 9 10 11 2 3 4 5 6 7 8 May 26 Memorial Day

12 13 14 15 16 17 18 9 10 11 12 13 14 15 July  4 Independence Day

19 20 21 22 23 24 25 16 17 18 19 20 21 22 Sept 1 Labor Day

26 27 28 29 30 31 23 24 25 26 27 28 Nov 27 Thanksgiving

Dec 25 Christmas

MARCH APRIL

S M T W T F S S M T W T F S
1 1 2 3 4 5

2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31

MAY JUNE
S M T W T F S S M T W T F S

1 2 3 4 1
4 5 6 7 8 9 10 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

JULY AUGUST
S M T W T F S S M T W T F S

1 2 3 4 5 1 2
6 7 8 9 10 11 12 3 4 5 6 7 8 9
13 14 15 16 17 18 19 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 29 30

31

SEPTEMBER OCTOBER
S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4
7 8 9 10 11 12 13 5 6 7 8 9 10 11
14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 27 28 29 30 31

NOVEMBER DECEMBER
S M T W T F S S M T W T F S

1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30 31
30

2025
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RESOLUTION 2024 #11 

FERRY COUNTY PUBLIC HSOPITAL DISTRICT NO. 1 
DECEMBER 17, 2024 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF FERRY COUNTY PUBLIC HOSPITAL 

DISTRICT NO. 1 ADOPTING AND APPROVING THE REVISED BYLAWS OF THE DISTRICT. 

BE IT RESOLVED that the Bylaws of the District, a true and correct copy of which are attached 

hereto, and hereby are, approved and adopted as the official Bylaws of the District Board of 

Commissioners.

DATED this 17th day of December 2024.

 

 

COMMISSIONERS OF FERRY COUNTY PUBLIC HOSPITAL DISTRICT NO. 1 

 

       

DiAnne Lundgren, Chair 

 

       

Sarah Krausse, Vice Chair 

 

       

Nancy Giddings, Secretary 

 

       

Ron Bacon, Commissioner 

 

       

Susan Solomon-Hopkins, Commissioner 
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Board Report
December 17, 2024
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CNO Report
Mike Martinoli

December 17, 2024
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CNO
Follow Up

• NAC Class

 Policy development
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CNO
Coming Up

• Staffing

 Welcoming a permanent NOC NAC who is beginning orientation

 NOC Agency NAC contract secured 
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Need to know

• Swing Bed Allevant Grant Project 

CNO

12



CNO-Volumes
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COO Report
Debbie DeCorde

December 17, 2024
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COO
Follow Up

• Diagnostic Imaging

 MRI purchase

• Laboratory

"Bug of choice" is currently Strep with 34% positivity rate

 Permanent MLT position is staffed 
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COO
Coming Up

• ALF

 DSHS training to be rescheduled by them due to their own budgetary considerations

• HR

 Care Learning

 UFCW updates
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Need to Know

• HR

 License audits – next 4 are due in January

• Republic Medical Clinic 

 Provider staffing updates

 Walk-in hours expanding

 Pulse Cardiology contract under review

 Nurse Practitioner student's clinical placement  here continues in January

 Manager of Clinical Practices obtained PulmOne unit certification
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COO - Dashboard
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COO – Turnover Report YTD

*NSI annual 2024 report
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COO – Turnover YTD Detail
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Turnover Data
What is a good 

employee turnover rate? 

On average, every year, 

a company will 

experience 18% turnover 

in its workforce. A 

business can expect on 

average to lose 6%of its 

staff because of 

reduction in force or 

terminating them due to 

poor performance.
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CFO
Coryelle Rogers

December 17, 2024
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CFO - Financials
Financial Statements

Key Performance Indicators

Revenue Cycle Update
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Notes to Financials:
a.  Working on new zero balance analysis for allowance calculation, identifying and separating charity, denials, etc. for a more accurate look at contractual. 

b.  Performed a sales and use tax reconciliation and found savings that will be refunded.  Expenses credited for difference.
c.  Rental expense reclassed to reflect non-operating expense of ALF allocation.
d.  Salaries and wages are over because of temporary/agency staffing.
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Notes to financials: 

a.  Lots of outflows due to timing.  Paid $1 million in accounts payable, $261k in capital asset purchases including construction in progress.
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CFO – Key Performance Indicators
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Revenue Cycle Update

119.03 

108.85 
93.75 

50.77

-

20.00 

40.00 

60.00 

80.00 

100.00 

120.00 

140.00 

G
R

O
SS

 D
A

YS
 IN

 A
R

 A
N

D
 C

O
LL

EC
TI

O
N

S 
%

Gross Days in AR - Meditech Only

Gross Days in AR Benchmark
1,156,544 

1,800,000 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

Cash Collections - Meditech Only

Total Cash Collection Benchmark

28



Revenue Cycle Update
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Agile recovered $223,521.65 in B&O and Sales Tax overpayment

Current implementations include Agile for tax recovery and CPS for 340B referral dollars

Working on mid-year cost report settlement.  We did not receive the $300k that we were 
anticipating with the cost report settlement so am anticipating that with this report

SNAP Payment will be received early, before the beginning of the year ($111k)

Other Updates
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Medical Staff Report
Looking at Critical care time and sent in an adjustment to test

Will be working with Silas over the next month or two for a smooth transition

Transfers seem to be improving
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CEO Report

Jennifer Reed

December 17, 2024

Quality/Safety: by constantly holding ourselves to a higher standard​
Integrity: through honesty and respect​
Compassion: by providing a nurturing and caring environment​
Stewardship: by utilizing our resources to their highest and best purpose​
Teamwork: by working together in a culture that promotes excellence
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CEO
Follow Up

• Rural Resources – Have the Quit Claim, an offer, and the title insurance back from attorney and with Commissioners

• Provider 360 Reviews out

• CEO report to staffing committee complete

Coming Up

• Ferry County Health Community Health Needs Assessment (CHNA) Framework – Meeting with Diana White

• Employee Survey next week
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Project HOME
• Finance - Infrastructure

 Audit has been sent to Eide Bailly.  We relented and wrote down the Accounts Receivable to appease auditors and 
present a currently realistic picture of collection results.  Waiting to see what the recommendations are for debt 
capacity, along with our current year to date results  

 Putting the budgets together now, along with the debt capacity, we will have to make decisions on project scope 
and debt

 Downtown space has been secured

 Architects on site January 28 to review Schematics and discussion about Design Development scope

34



CEO
Need to Know-Strategic Plan Update

People

• Unique employees involved in committees has increased by 10% - On Target

• Ferry County Health is employer of choice - Stakeholders have been identified. (On hold, carry forward)

• Intranet, second phase to be complete (12/31/24) - On Target

• AIDET training - Behind. Training documents have been created and introduced to managers

• Orientation 2.0 (98% complete)

• Town Halls established (100%)

• Manager Meetings have been implemented and are occurring monthly (100%)
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CEO
Need to Know-Strategic Plan Update

Patients

• Patient Panel project complete

• Wait time benchmark at 26 days (Joint Commission) with goal to beat by 50%

 Our current wait time is 4-15 days depending on provider.

• CHNA involvement grows - Meeting with RCHC beginning of year

• MIH program has been implemented

Infrastructure

• Master Planning
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