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Revenue team is working hard to get and/or keep benchmarks on the following: 

 

1. Claims submission.  Goal is to submit a minimum of $580k weekly, $2.5 million monthly. 

 

 
 

 

2. Holds.  Holds to remain under 200 

 

Holds stand at 94 today, March 26, 2024 

 

 

 

 

 

 



 

3. Unbilled (DNFB).  Unbilled goal of $1 million and then $600k.  February ended at $817k and have averaged $587,563 in March. 

 

 

 
 



4. Collections.  Goal is to collect 370k weekly, $1.6 million monthly.  Ended February  at $1.278 million.  March through the 25th is at $706k.  

A couple of factors leading to this including Change Healthcare cyber attack, and claims being held by HRG.  HRG is preparing a plan of 

action for us to get billing a little better under control. 

 
 

 

 

 

 

 

 

5. Accounts Receivable.  Looking at new goals around gross accounts receivable.  Will work with Coryelle and Melinda to set some goals. 

 

 

 

 

 

2024 Workplan 

 

1. Bring Revenue Cycle in-house in phases   

a. Coding to XTend January 1 - complete 



b. Cash posting – complete 2/1/24 

c. Klondike Hills billing – Complete 2/1/24 

d. Client account billing – Complete 3/1/24 

e. Self-pay.  Goal to have all of self-pay into the Meditech system by end of April.  Have hired 2 staff members, looking for one 

more. 

f. Billing.  Goal to have a plan to move billing in-house or otherwise by year end. 

2. RIT Issues that are being addressed: 

a. Real-Time Documentation 

b. Pharmacy build issues 

 


