
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
BOARD OF COMMISSIONERS’ MEETING 
August 20, 2024 @ 10:30 AM in the HUB 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
 AGENDA 

            

                   Page(s) 
Call to Order         DiAnne Lundgren 
 
Quorum Established        DiAnne Lundgren 
 
Review, Amend, Accept Agenda       DiAnne Lundgren 
 
Introduction of Board, District Employees, and Guests    DiAnne Lundgren 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If a separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    DiAnne Lundgren  
  

 Minutes 07.23.24 Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 
 
Correspondence        DiAnne Lundgren 
 
Public Comments DiAnne Lundgren 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett    
 
Department Spotlight – Inpatient & ED Nursing     Dawn Fritts   
 
CNO Report/ Quality Improvement      Mike Martinoli    6-11 
  
COO Report          Debbie DeCorde   7-18 
                    
CFO/Revenue Cycle Report Coryelle Rogers             19-26 
  
Medical Staff Report Richard Garcia, MD 27 
  
CEO Report Jennifer Reed 28-33 
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available.

The next regularly scheduled meeting is September 24 2024 @ 1 pm at the Curlew Civic Hall

On-going Business DiAnne Lundgren   

 Health Foundation 

 Board QI Project 

 Board Introduction Project 

 Facility Update/Master Plan 

 Registrar Project 

 Rural Resources Building 

 New Hire Orientation Schedule 
o 09/09- 
o 09/23-  

 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren/Nancy Giddings 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   DiAnne Lundgren/Solomon-Hopkins 

 EMS         Nancy Giddings  

 PFAC         Sarah Krausse/Ron Bacon 

 Credentialing  DiAnne Lundgren/Nancy Giddings 

Request for New Appointment by Proxy with Courtesy Privileges for the following Integra Imaging Provider(s): 

 Bryce Gagliano, MD 

 Sarah Freathy, MD 

     
Executive Session(s)  

 Quarterly Quality Improvement Report –     Mike Martinoli 
Pursuant to RCW § 42.30.10 (1)(o) 

 

 Performance of a Public Employee –      DiAnne Lundgren 
Pursuant to RCW §42.30.110(1)(g) 

  
Open Session - Action, if applicable regarding executive session 

 
Adjournment         DiAnne Lundgren 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 

 
 
 
BOARD OF COMMISSIONERS’ MEETING 

July 23, 2024 
 
CALL TO ORDER:  Board Chair DiAnne Lundgren called the meeting of the Board of Commissioners to order at 
10:30 a.m., on July 23, 2024 in the HUB and via Zoom.  
 
Commissioners in attendance were DiAnne Lundgren, Nancy Giddings, Sarah Krausse, and Ron Bacon.  

Jennifer Reed, CEO; Debbie DeCorde, COO; Mike Martinoli, CNO; Coryelle Rogers, CFO; Amber Gangon, 
Executive Coordinator; and Adam Volluz, Facilities Manager; and Christina Beckwith, Lab Manager were also 
present.   

Zoom participants: Spencer Hargett, Compliance Officer; James Davidson, IT Manager; Lacy Sharbono, HR 
Coordinator; and Dr. Garcia.  

GUESTS: Emily Burt, Friends of Republic Library and Jake Phillips, GraybaR Electric.  

QUORUM ESTABLISHED:  A quorum was present. 

REVIEW, AMEND, ACCEPT AGENDA:  Martinoli requested to amend the agenda by moving quarterly QI 
Executive Session to the August Board Meeting.  

A motion was made by Giddings and seconded by Krausse to approve the agenda with the QI Executive 
Session deferred to August. The motion passed unanimously.   

INTRODUCTION OF THE BOARD AND GUESTS: Introductions were made.    

APPROVAL OF CONSENT AGENDA:  A motion was made by Krausse and was seconded by Bacon to 
accept the consent agenda. The motion passed unanimously.   

CORRESPONDENCE: No correspondence.  

PUBLIC COMMENTS: Emily Burt, Friends of Republic Library, spoke about new library and where they are in the 
process.  Shared info on survey for childcare.  

ENVIRONMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 

COMPLIANCE REPORT: Hargett gave his report. 

DEPARTMENT SPOTLIGHT: Inpatient & ER Nursing was selected in place of Registrars but will be deferred to 
August.   

CNO REPORT: Martinoli gave his report.   

COO: DeCorde gave her report.  

Lundgren called for a break in session at 11:55 a.m. Open session resumed at 12:17 p.m. 

CFO FINANCIAL/REVENUE INTEGRITY REPORT: Rogers gave her CFO reports.  

MEDICAL STAFF REPORT: Dr. Garcia provided his report.   

CEO REPORT: Reed gave her CEO report.   

 
ON-GOING BUSINESS:  

 Health Foundation: No meeting.  Reed will bring the request for mammogram fundraising to the next 
scheduled Foundation meeting.  

 Board Introduction Project: Lundgren’s article in July and she received great public feedback.  Krausse 
will be featured in the August monthly edition.     

 Facility Update/Master Plan: Building Committee was created with Giddings and Bacon selected as 
Board representatives with Lundgren as backup.  
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

 Registrar Project: Currently experiencing staffing challenges in this team so the project has been 
paused.  More to come.  

 Rural Resources Building: Reed has been working to get the Prosecuting attorney to sign-off but no 
movement.  Lundgren to reach out.  

 Orientation Schedule: 
o 08/12 – Nancy Giddings 
o 08/26 – DiAnne Lundgren 

 
BOARD REPRESENTATIVE REPORTS:  

 Finance: No concerns. Confirmed the August meeting was moved to Monday the 19th.  

 Quality Improvement: No concerns.   

 Compliance/Risk Management: No concerns.   

 Medical Staff: No concerns.    

 EMS: The project is on target with estimated complete at the end of December.  Looking at possible 

project to fund AEDs in every shop downtown, more to come.     

 PFAC: No concerns.   

 Credentialing: A motion was made by Giddings and was seconded by Krausse to approve a 

request for Re-Appointment of Medical Staff Privileges for the following Providers:  Silas 

Wiefelspuett, MD; Joseph Petersen, ARNP; and Richard Garcia, MD. The motion passed unanimously.  

NEW BUSINESS: 

 Chelan Retreat Highlights: Giddings shared the idea of adding safety reporting to the board meeting 

presentation. During the conversation, signage was requested for the HUB/Board Conference Room 

related to hospital safety/security. Lundgren shared the idea of creating a script for staff for when they are 

asked about abortion/related services. Reed shared her appreciation for the selection of guest speakers.  

DeCorde shared her agreement in how relevant the speaker and topics were this year.  

EXECUTIVE SESSION:  The Chair called an executive session pursuant to RCW §42.30.110(1)(g) - Performance 

of a Public Employee at 2:27 p.m. The Chair requested 23 minutes. Open session to resume at 2:50 p.m. 

OPEN SESSION: Resumed at 2:50 pm.  No decisions made or actions taken.  

ADJOURNMENT:  As there was no further business, the meeting was adjourned at 2:52 p.m. 

 

_____________________________________     ___________________________________     
DiAnne Lundgren, Chair    Date     Nancy Giddings, Secretary        Date 
 
 

_____________________________________   
Amber Gangon, Recording Secretary  Date 
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Board Report
August 20, 2024
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CNO Report
Mike Martinoli

August 20, 2024
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CNO
Follow Up

• Nurse Training

• September NAC Class

Promotional advertisements, fliers for Ferry County Fair booth, Republic School Health Fair next month

Instructor collaborates with DOH and Board of Nursing, causing option to extend application window

• PHAB (Public Health Advisory Board)

Pertussis, Covid-19, and Influenza season updates 

Extreme Weather grant application 

Medical Reserve Corp go-live
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CNO
Coming Up

• Applied Suicide Intervention Skills Training (ASIST)

 Two-day intensive training opportunity in Republic

• Behavioral Health Technician 

 Apprenticeship Pilot and skill growth for NAC 

 Strong networking with Mental Health partners

 Shadowing opportunity secured in Stevens County 
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Need to know

• Clinical State and CMS Survey Recap

• Republic Friends of the Library 

 Recent participation at new building site event with Senator Cantwell and community leaders 

 Updates about childcare facility planning 

CNO
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CNO-Volumes
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QI Committee Report
Quality Quarter 2 Report to the Board

• Re-scheduled from July meeting due to CMS survey priorities 

• Q&A

PFAC Updates 

• Ferry County View Hospital articles are requested, to Marketing Committee for planning

• District updates are being shared timely, ex: self-pay in house and the why 

• First walking tour was a success, focus on signage and need to optimize the patient whiteboard layout
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COO Report
Debbie DeCorde

August 20, 2024
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COO
Follow Up

• Laboratory

New assay called C-Reactive Protein is live and in-production

• Radiology

MRI and Mammography considerations

• Republic Drugstore

C2Keep is implemented and CV-CII drugs are fully loaded
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COO
Coming Up

• HR

Nursing Department staffing challenges

Plan of correction for DOH and CMS – first submission to Facility Manager

Orientation 2.0 is department specific and organizational goal of implementation by End of Year

New handbook anticipated to go live in November

• Medical Clinic

Curlew Medical Clinic Medical Assistant/Phlebotomist creates opportunity for trial of laboratory 
drawing services on Wednesdays
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COO
Need to Know

• Physical and Occupational Therapy

525 Patient encounters for July is new department record

• Laboratory

Procalcitonin test shows over 100% growth year over year for diagnosing/managing patients

 July 2022 – 11 tests July 2023 – 23 tests July 2024 – 54 tests

66 Blood Cultures consecutively collected without contamination since April 21st

 Lab team exudes the value of quality – KUDOS
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COO - Dashboard
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COO – Turnover Report YTD
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CFO
Coryelle Rogers

August 20, 2024
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CFO - Financials
Financial Statements

Key Performance Indicators

Revenue Cycle Update
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CFO – Key Performance Indicators
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Revenue Cycle Update
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Revenue Cycle Update
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Revenue Cycle Update
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Medical Staff Report
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CEO Report

Jennifer Reed

August 20, 2024

Quality/Safety: by constantly holding ourselves to a higher standard​
Integrity: through honesty and respect​
Compassion: by providing a nurturing and caring environment​
Stewardship: by utilizing our resources to their highest and best purpose​
Teamwork: by working together in a culture that promotes excellence
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CEO
Follow Up

• Commerce Grant – Communication Work Session.  August 21, 1:00 p.m. (Outline attached)

• 340b workgroup kicked off, implementing referral program to capture extended 340b revenues

• DOH/CMS Survey

• Rural Resources – suggestions

Coming Up

• In person CEO/Board meeting for the Collaborative on Friday 

• January – Fred Hutchinson Mobile Mammo coming to town for a week
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Patients – Experience Score 84.2 (Up 25%)
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Master Facility Plan
• Finance - Infrastructure

 Communications Plan – Schedule work session for 8/21/24 (Outline attached)

 Draft Building Committee Charter (Attached)

 Early communications out to City/County Officials

 Architects here week of August 26

 Timeline - very tentative at this point, but goal is to break ground by late spring
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CEO
Need to Know

• Community Relations and Outreach

 Mammo efforts begin.  Foundation to host a fundraiser at K Diamond K on October 11.  Looking at grant and 
collaborative opportunities for a mobile mammography

• Payer Updates

 WellCare - Have agreed to settlement on just under $1 Million to pay their outstanding receivables  

 Medicare settlement to be paid within 90 days of acceptance.  Acceptance date first week of June 
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