
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
BOARD OF COMMISSIONERS’ MEETING 

July 23, 2024 @ 10:30 AM in the HUB 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
 AGENDA 

            

                   Page(s) 
Call to Order         DiAnne Lundgren 
 
Quorum Established        DiAnne Lundgren 
 
Review, Amend, Accept Agenda       DiAnne Lundgren 
 
Introduction of Board, District Employees, and Guests    DiAnne Lundgren 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If a separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    DiAnne Lundgren  
  

 Minutes 06.18.24 Board Meeting 

 Minutes 07.01.24 Special Meeting 

 Minutes 07.08.24 Special Meeting 

 Approval of Warrants 

 Financial Write-Off Report 

 Approval of Surplus Resolution #5 
 
Correspondence        DiAnne Lundgren 
 
Public Comments DiAnne Lundgren 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett    
 
Department Spotlight – Inpatient & ED Nursing     Dawn Fritts   
 
CNO Report/ Quality Improvement      Mike Martinoli  10-15 
  
COO Report          Debbie DeCorde 16-22 
                     
CFO/Revenue Cycle Report Coryelle Rogers             23-30 
  
Medical Staff Report Richard Garcia, MD 31 
  
CEO Report Jennifer Reed 32-39 
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https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09


 

Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available.  

The next regularly scheduled meeting is August 20, 2023 @ 10:30 am in the HUB Conference Room 

On-going Business DiAnne Lundgren   

 Health Foundation 

 Board QI Project 

 Board Introduction Project 

 Facility Update/Master Plan 

 Registrar Project 

 Rural Resources Building 

 New Hire Orientation Schedule 
o 08/12- 
o 08/26-  

 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren/Nancy Giddings 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   DiAnne Lundgren/Solomon-Hopkins 

 EMS         Nancy Giddings  

 PFAC         Sarah Krausse/Ron Bacon 

 Credentialing  DiAnne Lundgren/Nancy Giddings 

Request for Re Appointment of Medical Staff Privileges for the following Provider(s): 

 Silas Wiefelspuett, MD 

 Joseph Petersen, ARNP  

 Richard Garcia, DO 

New Business         DiAnne Lundgren 

 Chelan Retreat Highlights 
      

Executive Session(s)  

 Quarterly Quality Improvement Report –     Mike Martinoli 
Pursuant to RCW § 42.30.100 (1)(o) 

 

 Performance of a Public Employee –      DiAnne Lundgren 
Pursuant to RCW §42.30.110(1)(g) 

  
Open Session - Action, if applicable regarding executive session 

 
Adjournment         DiAnne Lundgren 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 

 
 
 
BOARD OF COMMISSIONERS’ MEETING 

June 18, 2024 
 
CALL TO ORDER:  Board Chair DiAnne Lundgren called the meeting of the Board of Commissioners to order at 
10:33 a.m., on June 18, 2024 in the HUB and via Zoom.  
 
Commissioners in attendance were DiAnne Lundgren, Nancy Giddings, Sarah Krausse, Susan Solomon-Hopkins 
and Ron Bacon.  

Jennifer Reed, CEO; Debbie DeCorde, COO; Mike Martinoli, CNO; Coryelle Rogers, CFO; Amber Gangon, 
Executive Coordinator; and Adam Volluz, Facilities Manager; and Brenda Michel, Kitchen Manager were also 
present.   

Zoom participants: Spencer Hargett, Compliance Officer; James Davidson, IT Manager; Lacy Sharbono, HR 
Coordinator; Mena and Dawn Fritts, RN 

GUESTS: No guests. 

QUORUM ESTABLISHED:  A quorum was present. 

REVIEW, AMEND, ACCEPT AGENDA:  Krausse requested to add a review of future meeting dates to on-going 
business.  

A motion was made by Giddings and seconded by Susan Solomon-Hopkins to approve the agenda with 
the amendment to on-going business. The motion passed unanimously.   

INTRODUCTION OF THE BOARD AND GUESTS: No introductions were made.   

APPROVAL OF CONSENT AGENDA:  A motion was made by Giddings and was seconded by Bacon to 
accept the consent agenda. The motion passed unanimously.   

CORRESPONDENCE: Correspondence read.  

PUBLIC COMMENTS: No public comments.  

ENVIRONMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 

COMPLIANCE REPORT: Hargett gave his report. 

DEPARTMENT SPOTLIGHT: Brenda Michel gave her department spotlight report for the Kitchen. The Registrar 
team was selected for July’s spotlight.  

CNO REPORT: Martinoli gave his CNO report.   

Lundgren called for a break in session at 11:54 a.m. Open session resumed at 12:29 p.m. 

COO: DeCorde gave her COO report.  

Lundgren called for a break in session at 11:58 a.m. Open session resumed at 12:21 p.m. 

MEDICAL STAFF REPORT: Dr. Garcia provided his report via PowerPoint slide.  

CEO REPORT: Reed gave her CEO report.   

A motion was made by Giddings and was seconded by Krausse to move Mobile Integrated Health (MIH) 
services from a pilot project status into a regular hospital service status.  The motion passed 
unanimously.  

CFO FINANCIAL REPORT: Rogers gave her CFO financial report.  

REVENUE INTEGRITY REPORT: Rogers gave her Revenue Integrity report 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

ON-GOING BUSINESS:  

 Health Foundation: No meeting.  Jennifer will bring the mammogram fundraising  

 Board Introduction Project: Executive Coordinator will start the monthly introduction series in the 
monthly View starting in July and ending in December.    

 Facility Update/Master Plan: Special Meeting will be scheduled July 1st to review the submitted 
proposals.  

 Rural Resources Building: Waiting for a quit-claim deed to be signed by the Prosecutor.  

 Orientation Schedule: 
o 07/01 – Sarah Krausse 
o 07/15 – Nancy Giddings 
o 07/29 – Ron Bacon 

 Meeting Date/Time Discussion: The July meeting was confirmed for the 23rd. August board meeting will 

be moved from the 27th to the 20th.  And September will take place at the Curlew Civic Hall at 1 pm.  

 
BOARD REPRESENTATIVE REPORTS:  

 Finance: No concerns.  

 Quality Improvement: No concerns.   

 Compliance/Risk Management: No concerns.   

 Medical Staff: No concerns.    

 EMS: The new facility finish date is estimated for the end of December.      

 PFAC: The Council will work on refining its role and building its charter.  

 Credentialing: A motion was made by Giddings and was seconded by Krausse to approve a New 

Appointment of Proxy for the following Integra Imaging Provider:  Will Fletcher, MD; Wilson E. Bowlby, 

MD; Dallin Johansen, DO; Matthew Stegman, MD; and Michelle Tran, MD. The motion passed 

unanimously.  

NEW BUSINESS: 

 Community Sponsorship Resolution: Reed presented a request for approval to provide funding for 

events that help promote the health and wellbeing of the community in-line with Ferry County Health 

Mission, Vision, and Values. A motion was made by Krausse and was seconded by Giddings to 

approve an allowance of $2000.00 for 2024 community event sponsorship use. The motion passed 

unanimously.  

 MRI Purchase: Rogers presented a cost analysis for a new MRI machine as the current unit (purchased 

refurbished) has reached its end of life.  A motion was made by Krausse and was seconded by 

Bacon to approve a lease through First American Healthcare Finance to purchase a new Fuji MRI 

Machine.  The motion passed unanimously.  

 Student Providers/Fellows: Reed reported on the decision not to participate in the Fellowship program 

in 2024.   

EXECUTIVE SESSION:  No session was required.  

OPEN SESSION: NA 

ADJOURNMENT:  As there was no further business, the meeting was adjourned at 2:44 p.m. 

 

_____________________________________     ___________________________________     
DiAnne Lundgren, Chair    Date     Nancy Giddings, Secretary        Date 
 
 

_____________________________________   
Amber Gangon, Recording Secretary  Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
July 1, 2024 

 
 
CALL TO ORDER: Chair DiAnne Lundgren called the Special Meeting of the Board of 
Commissioners to order at 10:05 a.m. on July 1, 2024 in the Education Room at Ferry County 
Health.  Commissioners in attendance were Nancy Giddings, DiAnne Lundgren, Ron Bacon, 
Susan Solomon-Hopkins (Zoom) and Sarah Krausse.  
 
Staff in attendance were: Jennifer Reed, CEO; Debbie DeCorde, COO; Mike Martinoli, CNO; 
Coryelle Rogers, CFO (Zoom) Amber Gangon, Executive Coordinator (Zoom); Adam Volluz, 
Facilities Manager (Zoom) and James Davidson, IT (Zoom). 
 
GUESTS: None 
  
QUORUM ESTABLISHED:  A quorum was present. 
 
INTRODUCTIONS: No introductions necessary.   
 
ARCHITECTURAL SERVICE PROPOSALS: Statements of Qualifications were reviewed for the 
hospital modernization project. Board was unable to make a decision due to additional questions 
and clarification regarding the evaluation process.  The Board will meet again during a Special 
Meeting July 8, at 1:00 p.m. to review and make a decision.  
 
EXECUTIVE SESSION: No session required.  
 
OPEN SESSION: Continued.   
  
ADJOURNMENT:  As there was no further business the meeting was adjourned at 11:09 a.m. 
 
 
_________________________________     _________________________________ 
DiAnne Lundgren, Chair                Date Nancy Giddings, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
July 8, 2024 

 
 
CALL TO ORDER: Chair DiAnne Lundgren called the Special Meeting of the Board of 
Commissioners to order at 1:01 p.m. on July 8, 2024 in the Education Room at Ferry County 
Health.  Commissioners in attendance were Nancy Giddings, DiAnne Lundgren, Ron Bacon, 
Susan Solomon-Hopkins, and Sarah Krausse.  
 
Staff in attendance were: Jennifer Reed, CEO; Debbie DeCorde, COO; Mike Martinoli, CNO; 
Coryelle Rogers, CFO (Zoom) Amber Gangon, Executive Coordinator (Zoom); Adam Volluz, 
Facilities Manager (Zoom), Lacy Sharbono, HR Coordinator (Zoom)and James Davidson, IT 
(Zoom). 
 
GUESTS: Jon Anderson (Zoom), 509-888-7781 (Zoom) and Matt Johnson (Zoom) 
  
QUORUM ESTABLISHED:  A quorum was present. 
 
INTRODUCTIONS: No introductions were made.    
 
ARCHITECTURAL SERVICE PROPOSALS: Proposals were reviewed for the hospital 
modernization project. Board was able to make a decision; Johnson, Johnson, Crabtree Architects 
P.C. (JJCA) was selected as the top choice and KDA Architecture, Inc. as second choice.  Reed 
will conduct two referral checks to move forward in the Hospital Modernization project process with 
JJCA. 
 
A motion was made by Krausse and seconded by Giddings to move forward with 
Architectural Services from JJCA contingent on positive referral reports.  The motion 
passed unanimously.  
 
EXECUTIVE SESSION: No session required.  
 
OPEN SESSION: Continued.   
  
ADJOURNMENT:  As there was no further business the meeting was adjourned at 11:09 a.m. 
 
 
_________________________________     _________________________________ 
DiAnne Lundgren, Chair                Date Nancy Giddings, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
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Board of Commissioners 

36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  
RESOLUTION 2024 #5 

 
A RESOLUTION OF THE FERRY COUNTY HEALTH BOARD OF COMMISSIONERS, 
REPUBLIC WASHINGTON, AUTHORIZING THE DISPOSAL OF SURPLUS SMALL 
EQUIPMENT AND SUPPLIES. 
 
WHEREAS, the District purchased and/or was donated several pieces of small 
equipment and supplies several years ago for multiple uses in different departments. 
 
WHEREAS,  the small equipment and supplies listed on attached Exhibit A are no 
longer in use and are in poor shape or obsolete, 
 
WHEREAS, Exhibit A list of items are no longer necessary for the District’s use and it 
would be an inefficient use of resources to move or continue to store them, 
 
THEREFORE, the Ferry County Health Commissioners hereby resolve the 
aforementioned small equipment and supplies listed on Exhibit A shall be deemed 
surplus and disposed of by the District Policy, at the discretion of the Plant Manager. 
 
RESOLVED, this 23rd day of July 2024. 
 
APPROVED  at regular meeting of the Commissioners of Ferry County Health, Republic, 
Washington, this 23rd day of July 2024 
 
 
 
_________________________________ _________________________________ 
DiAnne Lundgren, Chair      Date Sara Krausse, Vice Chair       Date 
 
 
_________________________________ _________________________________ 
Nancy Giddings, Secretary           Date Ron Bacon, Commissioner        Date 
 
 
_______________________________________  
Susan Solomon-Hopkins, Commissioner      Date 
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DATE  DATE OF ACQUISITION

DESCRIPTION (Model/Serial 

#/   Quantity/Current 

Location) REASON FOR DISPOSAL

7.18.24 Unknown Hill-Rom Advanta Bed  #15 Broken, Parts unavailable

7.18.24 10.25.22 CT Computer Table To large for office space

07.18.24 2016

Polymedco Pathfast (SN 

1602D2621/1 

unit/Laboratory)

No longer in use, 

upgraded to new 

platform

07.18.24 2014

Lab-Line Intruments Incubator 

(Model #120/SN 07020301/1 

unit/Laboratory) No longer in use

7.18.24 Unknown

Desk from old NSS nurse 

report room No longer needed

APPROVED BY:

Facilities Mgr Date: _________________

CFO/CEO Date: _________________

BOD Date: _________________ Resolution 2024 #5

Date Approved by BOC: 07/23/24

Sell/Auction ASAP

Sell/Auction ASAP

Recycling ASAP

Recycling ASAP

Recycling ASAP

Asset Disposal Sheet (Quarterly Report)

Disposal of Surplus Property other than Real Estate (Policy 25.01.001 - Exhibit A)

DISPOSITION PROCESS               DISPOSAL TIMELINE

Policy 25.01.001

Exhibit A

Fiscal Services/Asset Mgmt Form 7/19/2024
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Board Report
July 23, 2024
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CNO Report
Mike Martinoli

July 23, 2024
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CNO
Follow Up

• September NAC Class

 Three applicants are expected to interview

 Planning for outreach into the schools this fall

• Allevant Transitional Care Program

 Referral volume so far this year has been low

 CNO and Allevant Medical Director are scheduled to meet with Sacred Heart Medical Center Nursing 
and Case Management Leadership this September

 Skilled Swing Bed marketing outreach meeting, networking, hospital tour, and delivery of information 
about services available for transitional care

 Will attempt to schedule meetings with other Spokane hospital systems while present in the urban 
area
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CNO
Coming Up

• ASIST (Applied Suicide Intervention Skills Training)

 Free training to be hosted in Republic this October

 Two-day intensive course designed by LivingWorks to help caregivers recognize and review risk and intervene to 
prevent suicide

 Will promote sign ups to Managers and recommended staff for skills growth
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Need to know

• Covid-19 spike, masking level changes , staff teamwork

 CHIP (Community Health Improvement Plan)

 $60,000 slated to be allocated to the hospital from Better Health Together, CNO is working on a project 
proposal

 Rural Resources used to have the Senior Minor Home Repair program, but their funders stopped the 
entire program last January with no current hope for a return of that service

• PHAB (Public Health Advisory Board)

 Voted in favor of participating in Lock it Up gun safety state program

 Project is guided by an advisory group that includes health care providers, military partners, 
researchers, and community leaders

CNO
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CNO-Volumes
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QI Committee Report
Scheduled Quarter 2 Report to the Board

• Q&A

New Equipment: ER Ultrasound

Non-diagnostic use

• Provider training has completed
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COO Report
Debbie DeCorde

July 23, 2024
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COO
Follow Up

• UFCW 3000

 RN Contract Bargaining concluded, union members voted and passed

• HR

 Job postings - lowered wage on temp RN position

 Recruitment focused on long-term hires

• Republic Medical Clinic

 Apria arrangement with nebulizers

 Considering placement in drug store

 Lincare canceled
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COO
Coming Up

• Republic Medical Clinic

 Patient visits increase due to provider schedules

 Four providers testing charting efficiency technology

 Services to local residential facility resumes

 Job Corp contract review for renewal

 WSU research partnership – Advancing rural cancer outcomes

• CWU Women in Leadership Certificate

 Advisory role

 Organizational discount

 Program materials
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COO
Need to Know

• Assisted Living Facility

 COVID wave impacted residents and staff

 Kudos for emergency staffing teamwork

 Residents and staff are faring well now

• Laboratory

 Hosted an intern for 4 weeks

 Go-live date of by end of the month for new assay called C-Reactive Protein

 Outpatient hours available for Saturday and Sunday testing by appointment

• Radiology

 New weekend Radiology Technologist is temporary with consideration for long-term placement
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COO - Dashboard

20



COO – Turnover Report YTD
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Comment Cards

CMC = Curlew Medical Clinic CRC = Curlew Rehab Center FCH = Ferry County Hospital RDS = Republic Drug Store RMC = Republic Medical Clinic RRC = Republic Rehab Center

Patient review form is not a helpful thing. 
Doctor should know all the info and we 
shouldn't have to fill it out every 
time. - RMC

Get a sharps bin for the front of hospital so 
your disabled seniors don't have to walk to 
the back. They can just put them into the 
bin. - FCH

You all Rock! Best Pharm in WA! - RDS

Great Staff. Thank you! Very 
encouraging!! - RRC

Walk-ins for clinic- CMC

Water fountain - CRC
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n=47

Q2 2024 Responses by Location

Bad Good Neutral
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CFO
Coryelle Rogers

July 23, 2024
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CFO - Financials
Financial Statements

Key Performance Indicators

Revenue Cycle Update
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CFO – Key Performance Indicators
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Revenue Cycle Update
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Revenue Cycle Update
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Medical Staff Report
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CEO Report

Jennifer Reed

July 23, 2024

Quality/Safety: by constantly holding ourselves to a higher standard.​
Integrity: through honesty and respect.​
Compassion: by providing a nurturing and caring environment​
Stewardship: by utilizing our resources to their highest and best purpose.​
Teamwork: by working together in a culture that promotes excellence.
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CEO
Follow Up

• Commerce Grant – Pick a couple of dates for a communication work session.

• Rural Resources update – Ugh

• MIH Update - position posted. Looking at structure and optimizing revenue opportunities while delivering the 
care of the model.

• 340b workgroup kicked off, writing charter.

Coming Up

• New retirement plan coming. Will save employees money. Formed a retirement committee as 
recommended. Note to staff will be followed up by a letter from HR, and then a letter from Nationwide.
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Patients – Experience Score 65.1 (Down 1.6%)
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Master Facility Plan
• Finance - Infrastructure

 Architect Selected

 Communications Plan – Schedule work session for August, plan complete by 11/30/24

 Draft Building Committee Charter

 Timeline - very tentative at this point, but goal is to break ground by late spring.
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CEO
Need to Know

• Community Relations and Outreach:

 Rural Collaborative Annual Report

 Time to revisit Mammo needs. Various avenues to explore.

• Payer Updates:​

 WellCare - Still awaiting payment

 Aetna - They have now submitted an amended amendment that covers us should they introduce more 
products. They will have to negotiate.

 Premera – No more news
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Strategic Plan Update
People

• Unique employees involved in committees has increased by 10% - On Target

• Ferry County Health is employer of choice - Stakeholders have been identified. Next criteria to be 
established.

• Intranet, first phase to be complete (9/30/24) - On Target

• AIDET training - Behind. Training documents have been created and introduced to managers

• Orientation 2.0 (60% complete)

• Town Halls established (Qtrly has been revised to Semi-annually, first complete)

• Manager Meetings have been implemented and are occurring monthly
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Strategic Plan Update
Patients

• AIDET is lagging behind, but has been introduced to managers

• Patient Panel project complete

• Wait time benchmark at 26 days (Joint Commission) with goal to beat by 50%

 Our current wait time is 4-15 days depending on provider.

• CHNA involvement grows - I would like to introduce the idea of writing our own.

• MIH pilot has been completed, operational plan written, and program has been implemented. 

Infrastructure

• New Product Committee update - We have processed 2/3 applications 

• Master Planning

38



39


