
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 
June 21, 2023 @ 1030AM   HUB CONFERENCE ROOM 

https://zoom.us/j/92472952116?pwd=TURCZUg5dGVyUGRKNTI0YmhOczg1dz09 
Meeting ID: 924 7295 2116 

Passcode: 260559 
One tap mobile 

+12532158782, 92472952116# US (Tacoma) 
+13462487799, 92472952116# US (Houston) 

Mission Statement 
 

“To strengthen the health and well-being of our community through partnership and trust.” 
 

AGENDA 
 

            

                   Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests    Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single 
motion of the Board without separate discussion.  If separate discussion is desired, that item will be removed from 
the consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda     ACTION  Nancy Giddings    

 Minutes 5.23.23 Board Meeting 

 Minutes 6.15.23 Special Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 
 

Correspondence        Nancy Giddings 
 
Public Comments Nancy Giddings 

 Friends of Republic Library 
 
EHR Report          Karen Quinnell 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett             
 
Department Spotlight - Maintenance      Tyler Orestad 
 
CNO Report/ Quality Improvement      Mike Martinoli  7-12             
 
COO Report                     Debbie DeCorde           13-18 
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

 
Next regularly scheduled meeting is July, 25, 2023 @ 10:30 am in the HUB Conference Room 

 
 
Medical Staff Report Richard Garcia, MD 19      
 
 
CEO/CFO Report Jennifer Reed  20-27  
              
  
Old Business Nancy Giddings    

 Board QI Project    

 Health Foundation 

 Strategic Planning 

 Airport update  
    

 
Board Representative Reports 

 Finance        Ron Bacon/Sarah Krausse 

 Quality Improvement      Jody Jannot/DiAnne Lundgren 

 Compliance/Risk Management     Ron Bacon/Sarah Krausse 

 Medical Staff       Nancy Giddings/DiAnne Lundgren 

 Credentialing       DiAnne Lundgren/Nancy Giddings 
 

Request for New Appointment of Active Medical Staff privileges for the following provider: 
 

o James Maeda, MD 
 
Request for appointment of Courtesy Medical Staff privileges by proxy for Integra Imaging Provider/s: 
 

o Paul Anderson, MD 
o Cory Rasmussen, MD 
o Alexander Kurdi, MD 
o Nathan Doyle, MD 
o George Keng, MD 
o Chen Yin, MD 

  

EMS          Nancy Giddings  
               

New Business 
          

 Facility Update/Master Plan Nancy Giddings 
              

Executive Session- if applicable       Nancy Giddings 
 
Pursuant to RCW 42.30.110(1)(g) - Performance of a Public Employee. 
 
Open Session -Action, if applicable regarding executive session   Nancy Giddings 
 
Adjournment         Nancy Giddings 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
 
BOARD OF COMMISSIONERS’ MEETING 

May 23, 2023 
 
CALL TO ORDER:  Board Chair Nancy Giddings called the meeting of the Board of Commissioners to order at 
10:30 am, on May 23, 2023 in the HUB Conference Room and via zoom.  
Commissioners in attendance were Nancy Giddings, Sarah Krausse and DiAnne Lundgren, Ron Bacon (zoom) 
and Jody Jannot. Jennifer Reed, CEO/CFO; Debbie DeCorde, COO; Mike Martinoli, CNO; (zoom); Amber 
Gangon, Executive Coordinator; Justin Ricard, Radiology; Adam Volluz, Facilities Manager; Karen Quinnell, 
Informaticist; and James Davidson, IT Manager (zoom) were also present.   
 
GUESTS: John Stensgar of Keller, WA 
 
QUORUM ESTABLISHED:  A quorum was present. 
 
REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Krausse and seconded by Jannot to amend 
the agenda as written to remove approval of the Medical Staff Bylaws at this time. The motion passed 
unanimously.   
 
APPROVAL OF CONSENT AGENDA:  A motion was made by Krause and seconded by Jannot to accept 
the updated consent agenda. The motion passed unanimously.   
 
CORRESPONDENCE: Giddings read community correspondence.   
 
PUBLIC COMMENTS: None 
 
EHR REPORT: Quinnell gave her report 
 
ENVIROMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 
 
COMPLIANCE REPORT: No report. 
 
DEPARTMENT SPOTLIGHT: Justin Ricard, Radiology, gave a department spotlight report. 
 
Giddings called for a break in session at 11:40 am. Open session resumed at 11:49 am. 
 
CNO REPORT: Martinoli gave CNO Report. 
 

Giddings called for a break in session at 12:23 pm. Open session resumed at 12:46 pm. 
 
COO: DeCorde gave COO report.   
 
MEDICAL STAFF REPORT: Reed gave Dr. Garcia’s report. 
 
CEO & CFO REPORT: Reed gave her report.  
 
FINANCIAL REPORT: Reed gave her financial report.  
 
OLD BUSINESS:  

 Board QI Project: Selected Maintenance Department for June.  

 Facility Update/Master Plan: Master Facility Special Board Meeting scheduled for June 15, 2023. 

 Health Foundation: No meeting to report.  

 Strategic Planning: Reporting will now be quarterly, with next report due at July 25, 2023 meeting. 
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05.23.2023 Board Meeting Minutes 

 Airport update: Construction has begun and they are on target to meet the completion deadline. Still 
need funding for possible weather station and its yearly maintenance.   

 
BOARD REPRESENTATIVE REPORTS: 

 Finance: Nothing to report. 

 Quality Improvement: Next meeting May 30th.   

 Compliance/Risk Management: Met Friday, May 19th.  No Board concerns.  

 Medical Staff: Approved bylaws, but the Board has questions.  Providers to review and amend if needed, 

then bring before the Board again for approval.  

 Credentialing: Nothing to report. 

 EMS: Nothing to report. 

NEW BUSINESS: 

 HR Orientation Schedule – 5/24/23 – Sarah to attend 
  6/06/23 – Nancy to attend 
  6/20/23 – DiAnne to attend 
  7/05/23 – TBD at next BOC Meeting 
  7/18/23 – Jody to attend 
 

 Pharmacy (CVS/Caremark) – Notice has been posted on the website and FB account.  Letters to be 
sent to affected clients and information sent to staff to better assist those clients.  

 
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 2:47 pm. 
 
 

_____________________________________     ___________________________________    
Nancy Giddings, Chair   Date     DiAnne Lundgren, Secretary       Date 
 
 
__________________________________________ 
Amber Gangon, Recording Secretary  Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
June 15, 2023 

 
 
CALL TO ORDER: Chair Nancy Giddings called the Special Meeting of the Board of 
Commissioners to order at 12:02 p.m. on June 15, 2023 in the HUB conference room at Ferry 
County Health.  Commissioners in attendance were Nancy Giddings, Ronald Bacon (zoom), 
DiAnne Lundgren, Sarah Krausse and Jody Jannot. Jennifer Reed, CEO, Debbie DeCorde, 
COO, Adam Volluz, Facilities, Amber Gangon, Executive Coordinator, Dawn Fritts, Nursing, 
Dr. Artzis, and guests David Johnson (presenting) and Matt Ellis were also present.   
 
QUORUM ESTABLISHED:  A quorum was present. 
 
MASTER FACILITY PLAN WORKSHOP: David Johnson presented update to Master Facility 
Plan.  
 
OPEN SESSION: Not Applicable 
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 1:52 p.m. 
 
 
 
_________________________________     _________________________________ 
Nancy Giddings, Chair                Date DiAnne Lundgren, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
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Board Report
June 21, 2023

66



CNO Report
Mike Martinoli

June 21, 2023
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CNO
Follow-up

• Nursing Skills Day—Recap of education

• PHAB—Progress update for FCH to become a state NAC skills testing site

88



CNO
Need to Know

• Community COVID activity update

• Nurse Scheduler App—connection to department communication goals

• Hospital TV changes—new gear for patient activities
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CNO
Coming-up

• CHIP (Community Health Improvement Plan)—collaboration with NETCHD

• NAC Class—anticipating community advertisements for fall class

• Swing Bed—case management luncheon set for 6/22/23 at Confluence Wenatchee

• Resident Garden—new wheelchair planter
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CNO
Nursing Volume Data:
• May 2023
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QI Committee Report
Upcoming:

•Q2 Provider Peer Review scheduled for this Friday, 06/22/2023

•PFAC (Patient and Family Advisory Council)
• Community engagement and recruitment update—pfac@fcphd.org
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COO Report
Debbie DeCorde

June 21, 2023
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COO
 Follow-up

• Prospector's Day Success – maybe not the weather

• Laboratory Health Inspection Report out

• Union bargaining continues

• Employee Council Silent Auction

 Summer themed baskets – earned $1,700

 Payday BBQs sponsored by council started

• Republic Drug Store (RDS) Caremark status

Anticipate pre-deadline resolution

RDS Sidewalk Sale success
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COO
Coming Up

• Dr. Maeda ramping up patient panel

• Biannual RHC Evaluation – committee formation and project in process

 Results will be presented to the board when completed

• Wait lists project

 17 Rehab referrals, (5 month record high treatments

 Medical clinic

 Laboratory, Lab, ALF, Drug Store

• Wheelchair scale
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COO
 Need to Know

• Locums recruitment for RMC walk-in coverage in the decision process

• Drug Store sidewalk sale

• Drug Store staffing

• Five consecutive months of record therapy treatment numbers

• New scale in ALF – not suited for the original purchasing department

• HR recruiting and orientation updates

Q&A
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COO – Turnover Report
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COO - Volumes
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Medical Staff Report
Dr. Garcia

June 21, 2023
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CEO/CFO Report

Jennifer Reed

June 21, 2023

Quality/Safety: by constantly holding ourselves to a higher standard.
Integrity: through honesty and respect.
Compassion: by providing a nurturing and caring environment
Stewardship: by utilizing our resources to their highest and best purpose.
Teamwork: by working together in a culture that promotes excellence.
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Follow-up
 Follow-up

• Airport – Finishing up.

• Master Facility Plan – Need to decide whether we should move forward with a financial 
person to help. I recommend, mainly for the coordination of the "bridge" loan for 
financing and also that the USDA likes people that have been through the process.

• Telehealth equipment has been purchased and reimbursement is on the way.

• Pharmacy CVS Caremark issue update – working through the ownership transfer

• Meeting with PHD Executive Director

• Mobile Integrated Health Unit update
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CEO/CFO
 Coming Up

• Chelan!

• Union Negotiations – Second session coming up the 22nd and 23rd.

 Need to Know
• Legislation

 See WSHA summary 

• DEA

 Q&As
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CEO/CFO-Financials

Income Statement and Balance Sheets

Key Performance Metrics
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Ferry County Health
Combined Income Statement
For the period ending May 31, 2023
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Ferry County Health
Combined Balance Sheet
For the period ending May 31, 2023
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CEO/CFO-Key Performance Indicators
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