
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 

May 25, 2021, 10:30 a.m., in the HUB Conference Room & Zoom 
 

Mission Statement 
 

“To strengthen the health and well-being of our community through partnership and trust.” 
 

AGENDA 
 

                 

Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests     Nancy Giddings 
 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion of the 
Board without separate discussion.  If separate discussion is desired, that item will be removed from the consent agenda and 
placed on the regular business agenda. 
 
Approval of Consent Agenda     ACTION  Nancy Giddings  3-8  

 Minutes 4/27/21 Special Board Meeting 

 Minutes 4/27/21 Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 

 Resolution 2021#5 Surplus Small Equipment 
 
Correspondence         Nancy Giddings 
 
Public Comments  
      
CNO Report & Quality Improvement and Compliance/Risk Management   Cindy Chase  9-10  
  
Clinic Report         Julia Santana  11 
 
Medical Staff Report         Dr. Garcia   
  
Safety Report:          Brant Truman     
               
CFO/COO Report          Brant Truman  12-13 
     
Financial Report          Brant Truman  14-22 
           
CEO Report         Aaron Edwards  23 
               
Old Business         Nancy Giddings    

 Board QI Project    

 Facility Update 

 Health Foundation 

 Strategic Planning 

 Bylaw review 
Resolution 2021#6 Revised FCPHD1 Bylaws   ACTION     24 

 Curlew Clinic 



 

 Pharmacy 
        
 
Board Representative Reports 

 Finance         Ron Bacon/Sarah Krausse 

 Quality Improvement       Jody Jannot/DiAnne Lundgren 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff        Nancy Giddings/DiAnne Lundgren 

 Credentialing        DiAnne Lundgren/Nancy Giddings 
1. Request for reappointment of Courtesy Medical Staff privileges by proxy for Integra Imaging providers: Dhillon 

Gurpreet, MD; Leslie Russell, MD; Jace Hilton, DO; Robert Frost, MD; David Thayer, MD; Paige Flett, MD; 

Oksana Prychyna, MD; Tyson Filinson, DO 

 EMS         Nancy Giddings   
              

New Business         Nancy Giddings 
     

Executive Session          Nancy Giddings 
   
Open Session – Action, if applicable regarding executive session   Nancy Giddings 
 
Adjournment         Nancy Giddings 
 
 

Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

 
Next regularly scheduled meeting is June 22, 2021 @ 10:30 a.m. in the HUB Conference Room & via Zoom 

 
 

             
      

 

 

 

 

 

  

 

 

 

  

 

 

 



Board of Commissioners
36 Klondike Rd, Republic, WA 99166
P. (509) 775-8242 F. (509) 775-3866

Ferry County Health
BOARD OF COMMISSIONERS’ SPECIAL MEETING

April 27, 2021

CALL TO ORDER: Chair Nancy Giddings called the meeting of the Board of Commissioners
to order at 10:00 a.m. on April 27, 2021 in the HUB conference room at Ferry County Health
and via Zoom.  Commissioners in attendance were Nancy Giddings, Ronald Bacon, DiAnne
Lundgren, Sarah Krausse and Jody Jannot and James Davidson, IT Manager.

QUORUM ESTABLISHED: A quorum was present.

GUEST: Mica Rogers

REVIEW OF BYLAWS: The Board made updates to the Bylaws.

ADJOURNMENT: As there was no further business the meeting was adjourned at 10:30 a.m.

_________________________________ _________________________________
Nancy Giddings, Chair Date DiAnne Lundgren, Secretary Date



Board of Commissioners
36 Klondike Rd, Republic, WA 99166
P. (509) 775-8242 F. (509) 775-3866

Ferry County Health
BOARD OF COMMISSIONERS’ MEETING

April 27, 2021

CALL TO ORDER: Chair Nancy Giddings called the meeting of the Board of Commissioners
to order at 10:36 a.m. on April 27, 2021, in person and via Zoom. Commissioners in
attendance were Nancy Giddings, Ronald Bacon, DiAnne Lundgren, Jody Jannot and Sarah
Krausse. Aaron Edwards, CEO; Brant Truman, CFO/COO; Julia Santana, James Davidson, IT
Manager, and Lacy Sharbono, Executive Assistant were present.

QUORUM ESTABLISHED: A quorum was present.

REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Krausse and seconded by
Jannot to accept the consent agenda as written. The motion passed unanimously.

GUEST: Mica Rogers

CORRESPONDENCE: Nothing to report.

APPROVAL OF CONSENT AGENDA: A motion was made by Jannot and seconded by
Lundgren to accept the consent agenda. The motion passed unanimously.

PUBLIC COMMENTS: None

CNO REPORT: The Board reviewed the attached report.

CLINIC REPORT: Santana reviewed the attached report.

MEDICAL STAFF REPORT: Garcia gave an update on how the district is handling the Covid
outbreak.

SAFETY REPORT: Truman reviewed a proposal for the District to pay employees hazard pay
and a one-time bonus if staff received or will be willing to get their Covid vaccine.
The EOC committee is meeting and coming up with a checklist for employee and patient
safety.

A motion was made by Krausse and seconded by Jannot to approve the hazard pay for
employees. The motion passed unanimously.

A motion was made by Lundgren and seconded by Krausse to approve the vaccine
bonus. The motion passed unanimously.

CFO/COO REPORT: Truman reviewed the attached report.

FINANCIAL REPORT: Truman reviewed the March financials. He also reviewed employee
benefits.



4/27/2021 Board Meeting Minutes

CEO REPORT: Edwards reviewed the attached report. He noted the following:
· Looking to share a dietitian with Rural Resources. They are also willing to house our

discharge planner in their building.
· Kudos to housekeeping for all their hard work with terminal cleans.

Giddings called for a break at 11:48 a.m.  Open session continued at 12:13 p.m.

OLD BUSINESS:
· Board QI Project: On hold.
· Facility Update: Working on HVAC issues. The red tiny home will be here soon.
· Health Foundation: They did not meet.
· Strategic Planning: On hold.
· Bylaw review: Discussed revisions made during the special board meeting.

A motion was made by Bacon and seconded by Jannot to approve the edits made to the
bylaws. The motion passed unanimously.

· Curlew Clinic: As of May 5th our therapist has a full time schedule at the clinic.
· Pharmacy: Working through some 340B issues. They have hired and new assistant and

pharmacy tech that is finishing her last rotation for school.

BOARD REPRESENTATIVE REPORTS:
· Finance: No Board concerns.
· Quality Improvement: Meeting is Thursday.
· Compliance/Risk Management: Next meeting is May 14th.
· Medical Staff: Giddings noted Christa’s LTC activities report was amazing.
· Credentialing:

1. A motion was made by Lundgren and seconded by Bacon to approve the
appointment of Courtesy Medical Staff privileges by proxy for Integra Imaging
providers:  Logan Beebe, DO, Brent King, MD, Ben LeCheminant, DO, Patrick
Davis, MD, Marc Bruce, MD, Terry Chun, MD, Rupinder Penna, DO, Eric Graham,
MD James Buratto, MD, Seth Gillham, MD, David Holt, MD, Michael Lee, MD. The
motion passed unanimously.

2. A motion was made by Lundgren and seconded by Krausse to approve the
appointment of Courtesy Medical Staff privileges for Samantha Gallagos, ARNP.
The motion passed unanimously.

EXECUTIVE SESSION: Executive Session was called at 1:45 p.m. regarding RCW
42.30.110(1)(d).

Open session resumed at 2:45 p.m. No action taken.

ADJOURNMENT: As there was no further business the meeting was adjourned at 2:45 p.m.



4/27/2021 Board Meeting Minutes

____________________________________ ___________________________________
Nancy Giddings, Chair Date DiAnne Lundgren, Secretary Date

____________________________________
Lacy Sharbono, Recording Secretary Date



Board of Commissioners
36 Klondike Rd, Republic, WA 99166
P. (509) 775-8242 F. (509) 775-3866

Ferry County Health
RESOLUTION 2021 #5

A RESOLUTION OF THE FERRY COUNTY HEALTH BOARD OF COMMISSIONERS,
REPUBLIC WASHINGTON, AUTHORIZING THE DISPOSAL OF SURPLUS SMALL
EQUIPMENT AND SUPPLIES.

WHEREAS, the District purchased and/or was donated several pieces of small
equipment and supplies several years ago for multiple uses in different departments.

WHEREAS, the small equipment and supplies listed on attached Exhibit A are no
longer in use and are in poor shape or obsolete,

WHEREAS, Exhibit A list of items are no longer necessary for the District’s use and it
would be an inefficient use of resources to move or continue to store them,

THEREFORE, the Ferry County Health Commissioners hereby resolve the
aforementioned small equipment and supplies listed on Exhibit A shall be deemed
surplus and disposed of by the District Policy, at the discretion of the Plant Manager.

RESOLVED, this 25th day of May 2021.

APPROVED at regular meeting of the Commissioners of Ferry County Health, Republic,
Washington, this 25th day of May 2021.

_________________________________ _________________________________
Nancy Giddings, Chair Date Ronald Bacon, Vice Chair Date

_________________________________ _________________________________
DiAnne Lundgren, Secretary Date Sarah Krausse, Commissioner Date

_________________________________
Jody Jannot, Commissioner Date



DATE OF
ACQUISITION

DESCRIPTION (Model/Serial #/
Quantity/Current Location) REASON FOR DISPOSAL COMMENTS

2015 Vulcan Convection Oven Broken Dump ASAP

APPROVED BY:

Facilities Mgr Date: _________________

CFO Date: _________________

CEO Date: _________________

BOD Date: _________________ Resolution 2021 #5
Date Approved by BOC: 5/25/21

Asset Disposal Sheet (Quarterly Report)
Disposal of Surplus Property other than Real Estate (Policy 25.01.001 - Exhibit A)

DISPOSAL TIMELINEDISPOSITION PROCESS

For 2nd Quarter, 2021

Policy 25.01.001
Exhibit A
Fiscal Services/Asset Mgmt Form 5/21/2021



TO: Ferry County Health Board of Commissioners MEETING DATE: May 25, 2021
FROM: Cindy Chase, CNO
Subject: CNO Report

People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive
workforce. To recruit and retain highly competent staff to meet the District’s patient and resident needs.
· Nurse Staffing We are experiencing good staffing but continue to utilize temporary help

with the C-19 surge.  The NAC class is finishing up clinical training and we received 3 NACs out
of that class. We will be in great shape for a while.  Will not push for another NAC class for
awhile

· Workflow Evaluation We pretty much emptied out our hospital to make room for covid
patients who need to be admitted.  Area hospitals were very helpful with the lateral
transfers.  We did have to admit a couple of C-19 patients and all went well.  Our isolation
process is really outstanding.  Staff getting more accustomed to the new equipment.  Grand
Coulee lent us a vasotherm as there were times we had multiple C-19s in the ED at once.

Quality To lead the community that improves community health status and access to care. To provide quality healthcare that
can be defined, measured and published. To enforce and invest in a pervasive culture of safety.
· Infection Control/ Employee Health Katy has been very busy with our surge and doing the

contact tracing.  She has been tasked with developing a new Mask policy for the District.  We
continue to see C-19 patients however it does seem to be slowing down a bit.  Vaccinations
are going strong and yet to be determined is when we think the vaccine clinics are no longer
useful.  I see the testing area being in place for the summer.  We had a stellar Hand Washing
audit of 97% compliance.   Katy has been diligently working on C -19 and coming in when we
have patients that need some interviewing.  Hoping the surge will be over in the next couple
of weeks.

Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an
experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.
· Swing Beds.
· We are down to just 2 swing bed patients and with the covid surge at this point, we are

focused on care of our patients and those that visit our ED. We are evaluating whether we
can take more than 2.

· QI/RISK/QMM
· Dashboard looking better for QI.  Still have concerns regarding falls in the Alf.  We have had 8

in first quarter. A discussion during compliance regarding complaints that are seen on
Facebook.  We will not respond on facebook, although sometimes we really want to! But will
reach out when necessary to resolve any issue.  Our complaint line had no calls in 2021 and I
will be checking with our Rural Collaboration regarding a complaint line at no cost.  I will
report at next compliance meeting

Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to
payer and consumers.
· We continue to use CARES money to assist with staffing. Mike is really very good about

finding ways to buy things on Cares money.  It doesn’t always work however, but we have
become acutely aware of needs that we have.  Looking at a ED facelift.

https://www.fcphd.org/


· Continue to use in house agency paid for by the cares
Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service

programs to community and constituents.
We continue to push communications to the community regarding vaccines.  We are getting
requests for children.  A special Curlew day for vaccines will occur on May 25th sponsored by the
Range Team form WSU.  We need more arms…..tell your friends.

CNO

I continue to support the vaccine clinics and have become a whiz in scheduling with the fancy
system we have. Looking forward to the end of the surge to get some nursing things in place.
We have quite a few new staff to bring on board with our processes. I will miss the next meeting
maybe 2 as I will out on Medical leave.



TO: Ferry County Public Hospital District #1 Board of Commissioners MEETING DATE: May 25, 2021
FROM: Julia R Santana
Subject: Board Report

As of May 18th

People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive
workforce.  To recruit and retain highly competent staff to meet the District’s patient and resident needs.
· Zach has officially moved over to his new position as Registration Coordinator
· Kelley is doing absolutely awesome job on her own.
· Adam has hit the ground running with the Informaticist position
· Our position for Health Maintenance/FOC is being announced

Quality To lead the community that improves community health status and access to care. To provide quality healthcare that
can be defined, measured and published. To enforce and invest in a pervasive culture of safety.
· As far as the clinic, Adam is finding ways to improve our efficiency and make standardized

processes for everyone to follow the same way in an effort to reduce registration errors.
Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an

experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.
· Katie Jo Rebel will be here June 9th to do our mock survey and conduct compliance training

for the back office staff and additional cost report and billing training for me
Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to

payer and consumers.
· Our provider numbers have gone back down from March to April, but this is likely due to our

Covid outbreak.
· I would like to start tracking  benchmarks in the clinic such as our ACP, days in AR and denial

rate…  still needing to get with Brant on this, but feel it is very important tracking to do.
· Once the 2020 cost report is finalized I will submit with NARHC to have them do a benchmark

report for the clinic.
Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service

programs to community and constituents.
· Dr Waggoner had a full schedule for his May 11th day.  I still do not have additional clinic

dates for him and I have asked Lisa (Pulse nurse)
· We have made the first step with podiatry by reaching out to April McKenna.
· I would like to start the discussion of putting a provider out at Curlew Clinic 1 or 2 days a

month once we have the Short’s here.

https://www.fcphd.org/


TO: Ferry County Public Hospital District #1 Board of Commissioners MEETING DATE: May 25, 2021
FROM: Brant Truman
Subject: COO/CFO Report

As of May 21, 2021
People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive

workforce.  To recruit and retain highly competent staff to meet the District’s patient and resident needs.
· Pharmacy will be fully staffed this next month, tech was hired and ready to start.
· Registration Lead started and sharing time with the clinic.
· Changes in office space due to the need for more employees, great opportunity to provide

more employment for individuals.
· Have a Rev Cycle consultant in to help our facility continue to improve and grow our staff

locally.
· Hiring additional inventory clerk to help with Pharmacy counting.

Quality To lead the community that improves community health status and access to care. To provide quality healthcare that
can be defined, measured and published. To enforce and invest in a pervasive culture of safety.
· Improved quality across Registration and program continues to progress, with a focus of add

a lead. Excited for improvement.
· Believe that all the EMR options we are currently pursuing will be an upgrade for the facility

and allow staff to provide better information and take care of patients at a higher level.
· Delay in CT installation moved back to August of this year, a lot of delays caused due to

COVID.
Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an

experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.

· Looking at different opportunities to improve use of our survey tool.
· Working on Cardiology and making it a lasting opportunity.
· Working on 501c3 application in an effort to improve opportunities for the hospital and

employees.
· Continual work across the district to improve customer service, through more focus towards

improvement.
Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to

payer and consumers.
· Continue to look at opportunities to pay off debt at accelerated rate, possible refi of current

debt to save money. Will discuss further at board.
· Working through adjustments to the PRF funds and how that applies to the Cost Report.
· All information in for 2020 cost report/audit, working on detailed questions.
· Total Fiscal Support from the Federal Government.
· CARES ACT: $3,752,874 PPP LOAN: $1,280,000 (Grant)
· Working on getting inventory in place in pharmacy to allow for track and trace on a monthly

basis.
· Working on a per unit cost measure to allow for CARES funding to be used properly.
· Review of Financials presented.

Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service
programs to community and constituents.

https://www.fcphd.org/


· Curlew Rehab clinic continues to go really well.
· Looking at EMR opportunities.
· Potential opportunities to improve facilities.





















TO: Ferry County Health Board of Commissioners MEETING DATE: May 25, 2021
FROM: Aaron Edwards, CEO
Subject: CEO Report

As of May 21, 2021
People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive

workforce.  To recruit and retain highly competent staff to meet the District’s patient and resident needs.
· Appreciative of the help from the DOH strike team during this C19 outbreak…as of this writing

the totals are 155 cases tested positive, 4 deaths, with a handful still hospitalized.
· Re-launched a search for a dietician which will be split between Rural Resources and Ferry

County Health.
· Will be co-locating a discharge planner with Rural Resources as well.
· Hospital week employee appreciation BBQ is today.
· 2nd hazard bonus was well received, some success with our vaccine incentive bonus.
· Will have 2 UW FNP/DNP students this summer + a med student from the UW and Dr.

Wiefelspuett will be doing an elective here this summer as well (ahead of his 6/22 start date).
Quality To lead the community that improves community health status and access to care. To provide quality healthcare that

can be defined, measured and published. To enforce and invest in a pervasive culture of safety.
· As cases of C19 are beginning to wane we are looking towards slowing opening to visitors in

the ALF and hospital (including LTC).
· Adam Volluz has taken a new role as Clinical Informaticist and has continued to support the

transition to Justin Richard as our new Radiology manager.  Adam is focusing on preparing
the District for the selection of a new EHR.

· Laura Karg has been doing behavioral health visits with our LTC residents and reports positive
interactions.

Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an
experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.
· Budget request to the State for the airport fixes/improvements have been passed by

legislature and Governor.
· Continue to vaccinate at least once a week.  WSU’s Range mobile clinic has been helping of

recent.  The fire team based out of Steven’s Co has been demobilized.
· Working on a C19 info packet with the DOH Communications team + Better Health Together +

Northeast Tri-County Health to be mailed to all Ferry County Residents.
· Asked for additional support from the county emergency manager and county commissioners

with messaging encouraging C19 safety and vaccination without answer as of this writing.
Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to

payer and consumers.

· District revenue was substantial this past month driven by swing bed revenue. Expecting
more “stimulus” money from various sources while we await clarity on our current CARES $.

· Expecting a slow down in revenue for a brief period as we laterally transferred swing patients
and limited non-C19 hospital admissions during the peak of the outbreak.

Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service
programs to community and constituents.
· Looking for a visiting podiatrist.

https://www.fcphd.org/



