
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 

May 24, 2022, 10:30 a.m., in the HUB Conference Room & Zoom 
https://zoom.us/j/92472952116?pwd=TURCZUg5dGVyUGRKNTI0YmhOczg1dz09 

Meeting ID: 924 7295 2116 
Passcode: 260559 

One tap mobile 
+12532158782,,92472952116# US (Tacoma) 
+13462487799,,92472952116# US (Houston) 

Mission Statement 
 

“To strengthen the health and well-being of our community through partnership and trust.” 
 

AGENDA 
 

                 

Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests     Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion of the 
Board without separate discussion.  If separate discussion is desired, that item will be removed from the consent agenda and 
placed on the regular business agenda. 
 
Approval of Consent Agenda     ACTION  Nancy Giddings  3-7  

 Minutes 4/26/22 Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 

 Resolution 2022#5 Surplus Small Equipment 
 
Audit Report 
 
Correspondence         Nancy Giddings 
 
Public Comments         Nancy Giddings 
      
EHR Report         Adam Volluz 
 
Compliance Report        Spencer Hargett 
 
Quality Improvement        Cindy Chase 
 
COO/HR Report         Debbie DeCorde  8 
 
CNO Report – to be given at the meeting      Mike Martinoli    
  
Clinic Report         Julia Santana  9 
 
ALF Survey         Jennifer Reed 
 
Medical Staff Report         Dr. Garcia   
  
Safety Report:          Jennifer Reed     
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CEO/CFO Report          Jennifer Reed  10-11 

- JJCA        ACTION   
Financial Report          Jennifer Reed  12-22 
               
Old Business         Nancy Giddings    

 Board QI Project    

 Facility Update/Master Plan 

 Health Foundation 

 Strategic Planning 

 Pharmacy 

 Letter to the SO     
 
Board Representative Reports 

 Finance         Ron Bacon/Sarah Krausse 

 Quality Improvement       Jody Jannot/DiAnne Lundgren 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff        Nancy Giddings/DiAnne Lundgren 

 Credentialing        DiAnne Lundgren/Nancy Giddings 
1. Request for reappointment of Courtesy Medical Staff privileges by proxy for Integra Imaging providers: Dwane 

Brittain, MD; Jeffery Clarke, MD; Timothy Gormley, MD; Pushpender Gupta, MD; Chet Hunter, MD; Edward 
Iuliano, MD; Elizabeth Joiner, MD; Sean Koskinen, MD; Matthew Mesick, MD; Richard Nguyen, MD; Jason Roth, 
MD; Phillip Smith, MD 

2. Request for appointment of Courtesy Medical staff privileges by proxy for Integra Imaging providers: Casey 
Cable, MD; Matthew Curtis, MD; Ryne Dougherty, MD; Brian Gump, DO, Gregory Kujawski, DO; Amy Newton, 
MD; Samuel Plesner, DO; Marian Shehata, MD; Adam Skibinski, MD; Jennifer Xiao, MD; Douglas Handley, MD; 
Jedidiah Schlung, MD 

 EMS         Nancy Giddings  

 Ethics Committee        DiAnne Lundgren   
             

New Business         Nancy Giddings 

 Airport update 

 Conference debrief 

 Change June regular Board meeting date 
     

Executive Session         Nancy Giddings 
 Executive Session – RCW 42.30.110(1)(g)        
Open Session          Nancy Giddings 
 
Adjournment         Nancy Giddings 
 
 

Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

 
Next regularly scheduled meeting is June 28, 2022 @ 10:30 a.m. in the HUB Conference Room & via Zoom 
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Board of Commissioners
36 Klondike Rd, Republic, WA 99166
P. (509) 775-8242 F. (509) 775-3866

Ferry County Health
BOARD OF COMMISSIONERS’ MEETING

April 26, 2022

CALL TO ORDER: Board Chair Nancy Giddings called the meeting of the Board of
Commissioners to order at 10:35 a.m. on April 26, 2022, in the HUB conference room at Ferry
County Health and via zoom. Commissioners in attendance were Nancy Giddings, Ronald
Bacon, Sarah Krausse and Jody Jannot. DiAnne Lundgren had an excused absence. Jennifer
Reed, CEO/CFO/COO; Julia Santana Clinic Manager, James Davidson, IT Manager, Cindy
Chase, QI Director; Mike Martinoli, CNO; Spencer Hargget, Compliance Officer; Debbie
DeCorde, HR Director; Adam Volluz, Informaticist and Lacy Sharbono, Executive Assistant
were present.

GUESTS: None

QUORUM ESTABLISHED: A quorum was present.

REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Bacon and seconded by
Jannot to approve the agenda as written. The motion passed unanimously.

APPROVAL OF CONSENT AGENDA:  A motion was made by Krausse and seconded by
Jannot to accept the consent agenda. The motion passed unanimously.

CORRESPONDENCE: Giddings read thank you letters from patients and Northeast Tri County
Health.

PUBLIC COMMENTS: None

EHR REPORT: Volluz gave an update on the Meditech implementation.

QI REPORT: Chase reviewed the quarterly reports for QI projects and DOH reports. Also
working on the CAH Evaluation report.

HR REPORT: DeCorde reviewed her report.

CNO REPORT: Martinoli reviewed his report.

CLINIC REPORT: Santana reviewed her report.

Giddings called for a break at 11:43 a.m. Open session continued at 12:06 p.m

MEDICAL STAFF REPORT: Dr. Garcia gave his report via text to Reed.

SAFETY REPORT: Reed noted the following:

3



4/26/2022 Board Meeting Minutes

· Will be working with the Sherriff’s Office to have our maintenance team complete Taser
training.

· Working on panic buttons.
· Will be sending a letter to the County Commissioners and SO about safety concerns.

CEO/CFO/COO REPORT: Reed reviewed her report. She also discussed purchasing CAPR
for the Hospital and EMS teams with CARES money. She would also like to look into
purchasing another Tiny Home with CARES money.

A motion was made by Krausse and seconded by Jannot to approve the purchase of 12
CAPR for the Hospital and EMS with CARES money. The motion passed unanimously.

A motion was made by Krausse and seconded by Jannot to approve the purchase of 1
Tiny Home with CARES money. The motion passed unanimously.

FINANCIAL REPORT: Reed reviewed the March financials.

COMPLIANCE REPORT: Hargett reviewed his compliance work plan updates.

OLD BUSINESS:
· Board QI Project: No Board concerns.
· Facility Update: Working on next steps for building or remodel ideas.
· Health Foundation: Meeting is every other month. No meeting this month.
· Strategic Planning: Making progress.
· Pharmacy: No Board concerns.
· Letter to SO: The letter concerning safety and response time for the SO will be sent to

the County Commissioners and Sherriff Maycumber.

BOARD REPRESENTATIVE REPORTS:
· Finance: No Board concerns.
· Quality Improvement: No Board concerns.
· Compliance/Risk Management: No Board concerns.
· Medical Staff: No Board concerns.
· Credentialing: No Board concerns.
· EMS: Giddings noted the bid packet for the new station was approved.
· Ethics Committee: No Board concerns.

NEW BUSINESS:
· Lacy will look at scheduling the regular August Board meeting in Curlew.
· Would like to start getting updates on the airport project.

EXECUTIVE SESSION: Executive Session was called at 1:30 p.m. regarding RCW
42.30.110(1)(g).

Open session resumed at 2:00 p.m.
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4/26/2022 Board Meeting Minutes

ADJOURNMENT: As there was no further business the meeting was adjourned at 2:00 p.m.

____________________________________     ___________________________________
Nancy Giddings, Chair Date DiAnne Lundgren, Secretary Date

____________________________________
Lacy Sharbono, Recording Secretary Date
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Board of Commissioners
36 Klondike Rd, Republic, WA 99166
P. (509) 775-8242 F. (509) 775-3866

Ferry County Health
RESOLUTION 2022 #5

A RESOLUTION OF THE FERRY COUNTY HEALTH BOARD OF COMMISSIONERS,
REPUBLIC WASHINGTON, AUTHORIZING THE DISPOSAL OF SURPLUS SMALL
EQUIPMENT AND SUPPLIES.

WHEREAS, the District purchased and/or was donated several pieces of small
equipment and supplies several years ago for multiple uses in different departments.

WHEREAS, the small equipment and supplies listed on attached Exhibit A are no
longer in use and are in poor shape or obsolete,

WHEREAS, Exhibit A list of items are no longer necessary for the District’s use and it
would be an inefficient use of resources to move or continue to store them,

THEREFORE, the Ferry County Health Commissioners hereby resolve the
aforementioned small equipment and supplies listed on Exhibit A shall be deemed
surplus and disposed of by the District Policy, at the discretion of the Plant Manager.

RESOLVED, this 24th day of May 2022.

APPROVED at regular meeting of the Commissioners of Ferry County Health, Republic,
Washington, this 24th day of May 2022.

_________________________________ _________________________________
Nancy Giddings, Chair Date Ronald Bacon, Vice Chair Date

_________________________________ _________________________________
DiAnne Lundgren, Secretary Date Sarah Krausse, Commissioner Date

_________________________________
Jody Jannot, Commissioner Date
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DATE OF
ACQUISITION

DESCRIPTION (Model/Serial #/
Quantity/Current Location) REASON FOR DISPOSAL COMMENTS

2008 Hill-Roh Adyanta 1600 Broken Dump asap
2008 Drive Pat Bed Broken donate/dump asap
2004 Hill-Rom Trans-Star Replaced donate asap
2018 Amana washer - ALF Replaced donate asap

APPROVED BY:

Facilities Mgr Date: _________________

CFO Date: _________________

CEO Date: _________________

BOD Date: _________________ Resolution 2022 #5
Date Approved by BOC: 5/24/22

Asset Disposal Sheet (Quarterly Report)
Disposal of Surplus Property other than Real Estate (Policy 25.01.001 - Exhibit A)

DISPOSAL TIMELINEDISPOSITION PROCESS

For 1st Quarter, 2022

Policy 25.01.001
Exhibit A
Fiscal Services/Asset Mgmt Form 5/20/20227



TO: Ferry County Public Hospital District #1 Board of Commissioners MEETING DATE: May 24, 2022
FROM: Debbie DeCorde
Subject: COO/HR Board Report

People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive
workforce.  To recruit and retain highly competent staff to meet the District’s patient and resident needs.

· Internal movement continues: promotions, welcoming returning staff, and new employees.
· Rounding and shadowing; increasing/initiating.

Quality To lead the community that improves community health status and access to care. To provide quality healthcare that
can be defined, measured and published. To enforce and invest in a pervasive culture of safety.

· Strategic Planning next steps: connecting objectives to initiatives and goals.
· HR transitions with Lacy Sharbono as new HR Coordinator.
· Reviewing Operational Quality metrics

Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an
experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.

· Community service; Prospectors Days second week in June.

Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to
payer and consumers.

· Operational cost efficiencies under review include background checks and recruiter fees.
· Compensational analytics underway.

Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service
programs to community and constituents.

· Recognition increases that to be the healthcare provider of choice we need to continue to
attract the highest level of talent.
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TO: Ferry County Public Hospital District #1 Board of Commissioners MEETING DATE May 24, 2022
FROM: Julia R Santana
Subject: Clinic Board Report

People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive
workforce.  To recruit and retain highly competent staff to meet the District’s patient and resident needs.
· Shannon Fraser, LPN has rejoined the District and Clinic team.  We are excited to have her

back. Shannon has also agreed to be an ambulatory/clinic super user with our new EMR
· Paige Richardson has also agreed to be a registration super user as well.
· Our MA-R’s are rooming patients on their own and continue to learn new skills.

Quality To lead the community that improves community health status and access to care. To provide quality healthcare that
can be defined, measured and published. To enforce and invest in a pervasive culture of safety.
· With the increased number of walk-ins and the difficulties that can arise to get them seen, we

have been triaging (when appropriate) and communicating with each walk-in.  This has led us
to making appointments for that patient when it is appropriate and when they are agreeable.

· Meditech EMR implementation is in swing.  We are starting our work flow assessment and
dictionary build.  It has been exciting to see the actual registration module and how much our
work flow will be improved and more efficient.

Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an
experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.
· Phone calls and communication.  Part of Shannon’s role in the clinic is to help monitor phone

calls that are qliqed out in the clinic and clinic nurse stream.  Before end of day we have been
going through those messages to be sure a return call was made.

· I am making a daily goal to try to touch base with and talk to staff members daily, no matter
how brief.

Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to
payer and consumers.
· The first quarter of 2022 had the clinic seeing at total of 3694 patients.  Of those, 411 have

been walk-ins (Jan 101, Feb 106, March 98, Apr 106)
Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service

programs to community and constituents.
· Pulse Cardiology has been in contact with me regarding wanting to contract with us to do

Telehealth Heart Failure visits.  The providers are excited about this and we are currently
looking at the logistics of doing this.
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TO: Ferry County Public Hospital District #1 Board of Commissioners MEETING DATE: May 24, 2022
FROM: Jennifer Reed
Subject: CEO/CFO Report

People To be the employer of choice. To develop and support a culturally diverse, competent, motivated and productive
workforce.  To recruit and retain highly competent staff to meet the District’s patient and resident needs.
· Working on timeline for implementing changes to organizational chart. We are slowing

implementing duties of new COO in order to have enough time for mentoring and training of
the staff.  This is going well.

· Discussion moving forward on tele-pharmacy.  To optimize use of tele-pharmacists it is
suggested that we look at the layout of the pharmacy and secure the back so that, if
necessary to close the pharmacy space, the drugstore can remain open.

· Working on getting to know employees, shadowing will start in the next couple of weeks,
showing up, responding and building relationships.

· Great group of people working here for the best patient care possible!
Quality To lead the community that improves community health status and access to care. To provide quality healthcare that

can be defined, measured and published. To enforce and invest in a pervasive culture of safety.
· We have expanded our NRC (patient surveys) to include a 3rd attempt to contact, and also to

survey drugstore patients. Although we have a great return rate (30%), the 3rd contact is part
of our contract so why not? Communication is the focus.

· Master facility plan.  I’d like to move forward with JJCA as I have not had response from the
other two.  I have documented and can continue to try but I’m worried about timing at this
point, and the availability of JJCA.  Would like a vote.

Service To provide an environment in which patients, families, providers and employees are highly satisfied. To provide an
experience for patients that exceeds expectations in all areas of the District. To identify areas for improvement.

· Working with NRC for employee survey, need to review pricing.
· NRC mentioned above
· Concentrating on patient communication and increasing dept to dept communication also.

Financial To be financially viable, to support advancing the mission and vision. To be operationally efficient. To offer value to
payer and consumers.
· Another good month. Net operating margin of 19% and year to date at 10%.  Some of this is

not sustainable as we wrestle with low staffing. This could catch up to us.
· CARES dollars to spend.  Currently earmarked for oxygen project, applicant tracking system,

master facility plan, CAPRS for safety, and considering one more tiny house. Waiting on final
pricing for oxygen and humidifier project to go ahead with the tiny house.

· We are now acting Treasurer of the District, which means that we have control of finances.
Will come with a recommendation from Finance Committee on investment options for excess
dollars.

· I have attached draft audit.  We had one adjustment at the end of the year, which affected
December but not the months earlier.  This was an adjustment to the allowance for bad debt,
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which changed our bottom line by $400k. We also have a cost report settlement to book, for
approximately $200k so total adjustments to bottom line will net approximately $200k.  Will
have firmer numbers on Tuesday.

· Cost Report is complete.  I am currently reviewing and may have some items to take a look at
for better reimbursement.  Was given the opportunity to have another company review our
2020 cost report, through the Dept. of Health grants.  I am reviewing the cost report with this
eye also to try to incorporate any appropriate suggestions for this year.

Growth To be the healthcare provider choice for our community. To identify service growth areas. To market service
programs to community and constituents.
· Will be looking at any identified growth opportunities over the next month, before the

Master Facility plan really gets underway and before budgeting season.  Hoping to get a look
at draft Community Health Assessment to provide input and glean need. Currently working
with social work to identify opportunities for her to expand, while increasing our
reimbursement at the same time.

· Working with Collaborative to get pricing on a 340b assessment to identify opportunities to
increase revenues.  Should have contractor identified and assessment complete by August.
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