
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 
May 23, 2023 @ 10:30AM   HUB CONFERENCE ROOM 

https://zoom.us/j/92472952116?pwd=TURCZUg5dGVyUGRKNTI0YmhOczg1dz09 
Meeting ID: 924 7295 2116 

Passcode: 260559 
One tap mobile 

+12532158782, 92472952116# US (Tacoma) 
+13462487799, 92472952116# US (Houston) 

Mission Statement 
 

“To strengthen the health and well-being of our community through partnership and trust.” 
 

AGENDA 
 

            

                   Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests    Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda     ACTION  Nancy Giddings    

 Minutes 4.25.23 Board Meeting 

 Approval of Correction to Resolution 2023 #2 

 Approval of Warrants 

 Financial Write-Off Report 

 Approval of Medical Staff Bylaws (approved by Med Staff 5.4.23) 
 

Correspondence        Nancy Giddings 
 
Public Comments        Nancy Giddings 
 
EHR Report          Karen Quinnell 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett             
 
Department Spotlight        Justin Ricard 
 
CNO Report/ Quality Improvement      Mike Martinoli  46-51            
 
COO                      Debbie DeCorde         52-57    
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

Next regularly scheduled meeting is Wednesday June 21, 2023 @ 10:30 am in the HUB Conference Room 

Medical Staff Report Richard Garcia, MD 58 
     
CEO/CFO Report Jennifer Reed  59-66  
 
Old Business Nancy Giddings   
    

 Board QI Project    

 Facility Update/Master Plan 

 Health Foundation 

 Strategic Planning 

 Airport update  
    

 
Board Representative Reports 

 Finance Ron Bacon/Sarah Krausse 

 Quality Improvement Jody Jannot/DiAnne Lundgren 

 Compliance/Risk Management Ron Bacon/Sarah Krausse 

 Medical Staff Nancy Giddings/DiAnne Lundgren 

 Credentialing DiAnne Lundgren/Nancy Giddings 

 EMS Nancy Giddings  
       

               
New Business 
          

 HR Orientation Schedule       Nancy Giddings  

o 5/24, 6/6, 6/20, 7/5, 7/18 

 Pharmacy (CVS/Caremark)      Nancy Giddings 

       
Executive Session- if applicable       Nancy Giddings 
 
Open Session -Action, if applicable regarding executive session   Nancy Giddings 
 
Adjournment         Nancy Giddings 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
 
BOARD OF COMMISSIONERS’ MEETING 

April 25, 2023 
 
CALL TO ORDER:  Board Chair Nancy Giddings called the meeting of the Board of Commissioners to order at 
10:30 am, on April 25, 2023 in the HUB Conference Room and via zoom.  
Commissioners in attendance were Nancy Giddings, Sarah Krausse and DiAnne Lundgren, Ron Bacon (zoom) 
and Jody Jannot. Jennifer Reed, CEO/CFO; Debbie DeCorde, COO; Mike Martinoli, CNO; Spencer Hargett, 
Compliance Officer (zoom); Amber Gangon Executive Coordinator; Teena Price, Administrative Assistant and 
James Davidson, IT Manager (zoom) were also present.   
 
GUESTS: None 
 
QUORUM ESTABLISHED:  A quorum was present. 
 
REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Lundgren and seconded by Jannot to 
amend the agenda as written to add a third Executive Session pursuant to RCW 42.30.110(1)(i).   
The motion passed unanimously.   
 
APPROVAL OF CONSENT AGENDA:  A motion was made by Lundgren and seconded by Jannot to accept 
the consent agenda. The motion passed unanimously.   
 
CORRESPONDENCE: Giddings read community correspondence.  
 
PUBLIC COMMENTS: None 
 
EHR REPORT: None 
 
ENVIROMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 
 
COMPLIANCE REPORT: Hargett gave his report. 
 
DEPARTMENT SPOTLIGHT: Wendy Johnson, RN-Short Stay, gave a department spotlight report. 
 
CNO REPORT: Martinoli gave CNO Report. 
 
QI REPORT: Quarterly QI Report moved to Executive Session. 
 

Giddings called for a break in session at 11:30 am. Open session resumed at 11:40 am. 
 
EXECUTIVE SESSION: Executive Session was called at 11:40am regarding RCW 70.41.205. 
 
OPEN SESSION resumed at 12:15 pm. No action taken. 
 
Giddings called for a break in session at 12:15 pm. Open session resumed at 12:38 pm. 
 
COO: DeCorde gave COO report.   
 
MEDICAL STAFF REPORT: Reed gave Dr. Garcia’s report. 
 
CEO & CFO REPORT: Reed reviewed her attached reports. 

 
FINANCIAL REPORT: Reed postponed her financial review to the May 23, 2023 meeting.  
 
OLD BUSINESS:  
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04.25.2023 Board Meeting Minutes 

 Board QI Project: No update. 

 Facility Update/Master Plan: Master Facility Special Board Meeting scheduled for June 15, 2023. 

 Health Foundation: No meeting to report.  

 Strategic Planning: Changed reporting to Semi-Annual, with next report due at July 25, 2023 meeting. 

 Airport update: Contractor is scheduled to begin in May and be done by June.  
 
BOARD REPRESENTATIVE REPORTS: 

 Finance: No Board report. 

 Quality Improvement: No Board concerns.  

 Compliance/Risk Management: No Board concerns. 

 Medical Staff: No Board concerns. 

 Credentialing:  

 

Motion was made by Lundgren and seconded by Krausse to approve Re Appointment by 
Proxy with Courtesy Privileges for the following Integra Providers: 
  
Dhillon, Grupreet, MD., Hilton, Jace, DO., Finlinson, Tyson, DO., Pychyna, Oksana, MD,  
Flett, Paige, MD, Russell, Leslie, MD., Frost, Robert, MD., Thayer, David, MD..  
 
The motion passed unanimously. 
 

 EMS: Nothing to report. 

 

EXECUTIVE SESSION: Executive Session was called at 1:07 pm regarding RCW 42.30.110(1)(i). 
 

OPEN SESSION resumed at 1:30 pm. No action taken. 
 

NEW BUSINESS: 

CEO Evaluation- CEO Evaluation-April 25, 2023. Executive Session 
 
EXECUTIVE SESSION: Executive Session was called at 1:48pm regarding RCW 42.30.110(1)(g). 
 
OPEN SESSION resumed at 4:00 pm. No action taken. 
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 4:00 pm. 
 
 

_____________________________________     ___________________________________    
Nancy Giddings, Chair   Date     DiAnne Lundgren, Secretary       Date 
 
 
__________________________________________ 
Amber Gangon, Recording Secretary  Date 
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Board Report
May 23, 2023
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CNO Report
Mike Martinoli

May 23, 2023
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CNO
Follow-up

• NAC Class—the next class is planning to start 09/18/23

 M-Th, 5-9pm, total of 9 weeks

• Allevant—updates about planned transitional care online learning education for Nurse Manager, CNO, Care 

Coordinator, Activities Coordinator, and Residential Care Coordinator. Then we will broaden education to 

Nursing department, Providers, and Hospital Rehab staff.

 CNO and CC (Care Coordinator) are set to meet at Confluence Health in June

o Luncheon on 6/22 with the Case Managers.

o Recap: AIDA communication platform-Confluence and FCH
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CNO
Need to Know
• Nursing staff retirements

• Nurses Week recap and reflections

• Care Coordinator—welcome to Colton Myers, Care Coordinator.

Orientation is underway with CNO throughout Spring/Summer

Updates—ED follow up call process

Communication—piloting Meditech communication message platform that will better connect 
departments
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CNO
Coming-up

• Community—CNO is organizing the return of community inter-agency meetings at Rural Resources

First meeting set for 06/26-FCH, Rural Resources, NETCHD, New Alliance, Sheriff, DSHS, APS, EMS, etc.

June Focus: discuss routines for making referrals to services and network about how we can help each other with 
social priorities

• Education—upcoming Nurse Skills Day in June

• Legislative—report out from this past session

 WSHA Nurse Staffing Advisory Group/Staffing Bill

 Rural Critical Gaps Workgroup

 SANE funding and consultation
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CNO
Nursing Volume Data:
• April 2023

NSS Update:

• Community assistance—review of 
the current workflow for room/board 
respite admissions and care.
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QI Committee Report
Upcoming:

•Q2 Peer Review re-scheduled for 06/22/2023 due to a Provider schedule conflict

•Mike will begin WSHA 'Quality 101' program on 05/30/2023.

•Report out—The Rural Collaborative Quality Committee
Meditech XPANSE support group

Breast Cancer Awareness Month
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COO Report
Debbie DeCorde

May 23, 2023
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COO

 Follow-up

• Local school career fairs were a success!

• ALF (Assisted Living Facility) staff are shadowing and nearing test readiness for medication 

delegation.

 Cable TV changes

• Prospector's Day

• Report-out on National Rural Health Conference in San Diego.
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COO
Coming Up

• The Lab will have their Department of Health inspection in June

• Union bargaining scheduled for June

• No date yet for State Physicist visit to Radiology Department

• Assisted Living Facility

 Garden prep

 Trip planning

• Employee Council Silent Auction

 Summer themed baskets
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COO
 Need to Know

• The Lab’s new analyzer arrived and has been tested and verified

 Should be ready for patient use by the end of the month
 Higher level Troponin testing

• Locums recruitment continues for RMC walk-in coverage

• Republic Drug Store Caremark status

• Rehab staffing

• Hospital Week (5/8-5/12)

Q&A
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COO – Turnover Report
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COO - Volumes
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Medical Staff Report
Dr. Garcia

May 23, 2023
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CEO/CFO Report

Jennifer Reed

May 23, 2023

Quality/Safety: by constantly holding ourselves to a higher standard.
Integrity: through honesty and respect.
Compassion: by providing a nurturing and caring environment
Stewardship: by utilizing our resources to their highest and best purpose.
Teamwork: by working together in a culture that promotes excellence.
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Follow-up
 Follow-up

• Airport – Work has started! On track for June completion.

• Master Facility Plan – Presentation will be ready June 15. Pre-application process started 

with USDA.

• Tele-health equipment will be purchased and then reimbursed by the grant with NWRHN

• Committee Charters are in process. New Product Committee will be the first to roll out.

• Pharmacy CVS Caremark issue update
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CEO/CFO
 Coming Up

• Chelan!

• Union Negotiations – team to be Debbie, Lacy & Melinda.

 Need to Know
• Legislation

 See WSHA summary 

• Rural Collaborative

 Financial Members results 

 Q&As
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CEO/CFO-Financials

Income Statement and Balance Sheets

Key Performance Metrics
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Ferry County Health
Combined Income Statement
For the period ending April 30, 2023
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Ferry County Health
Combined Balance Sheet
For the period ending April 30, 2023
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CEO/CFO-Key Performance Indicators
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