
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

 

BOARD OF COMMISSIONERS’ MEETING 
November 28, 2023 @ 10:30AM in the HUB 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
AGENDA 

 
            

                   Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Oath of Office Ceremony       Nancy Giddings 
Position #4 Appointee Susan Solomon-Hopkins 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests    Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    Nancy Giddings    

 Minutes 10.24.23 Board Meeting 

 Minutes 11.01.23 Budget Hearing Meeting 

 Approval of Warrants 

 Financial Write-Off Report 
 
Correspondence        Nancy Giddings 
 
Public Comments Nancy Giddings 
 
EHR Report          Karen Quinnell 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett             
 
Department Spotlight – Revenue Cycle      Melinda Payton 
 
CNO Report/ Quality Improvement      Mike Martinoli  7-12  
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available. 

 
Next regularly scheduled meeting is December 20, 2023 @ 10:30 am in the HUB Conference Room 

COO Report                     Debbie DeCorde 13-23  
 
Medical Staff Report Richard Garcia, MD 24 
 
CEO/CFO Report Jennifer Reed  25-32 
     
On-going Business Nancy Giddings    

 Final Budget Review and Approval 

 Board QI Project   

 Health Foundation 

 Republic Drug Store - Reader board  

 Facility Update/Master Plan 

 New Hire Orientation Schedule 
o 12/05 –  
o 12/19 –  

    
 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   Nancy Giddings/DiAnne Lundgren 

 Credentialing  DiAnne Lundgren/Nancy Giddings 
 
Request for New Appointment of Active Medical Staff Privileges for the following provider: 
Robert Brown, PAC. 
 
 

EMS          Nancy Giddings  
               

New Business         Nancy Giddings  

 2024 Holiday Calendar Review 

 2024 BOC Calendar Review  
         

              
Executive Session          
 
Quarterly Quality Improvement Report – Pursuant to RCW §42.30.110(1)(o) Mike Martinoli  
 
Open Session -Action, if applicable regarding executive session    
 
Performance of a Public Employee - Pursuant to RCW §42.30.110(1)(g)  Nancy Giddings 
 
Open Session -Action, if applicable regarding executive session    
 
Adjournment         Nancy Giddings 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ BUDGET HEARING MEETING 
November 1, 2023 

 
 
CALL TO ORDER: Vice Chair Ron Bacon called the 2023 Budget Hearing to order at 10:10 
a.m. on November 1, 2023 in the HUB conference room at Ferry County Health and via Zoom.  
Commissioners in attendance were Ron Bacon (via Zoom), DiAnne Lundgren, Sarah Krausse 
and Position # 4 board appointee Susan Solomon-Hopkins (via Zoom). Jennifer Reed, CEO; 
Debbie DeCorde, COO; Mike Martinoli, CNO; Amber Gangon, Executive Coordinator; James 
Davidson, IT (via Zoom); Lacy Sharbono, HR Coordinator (via Zoom); and Rebecca 
Thompson, UC (via Zoom) were present.  Community guests included Nancy Churchill and 
Vicky Witter.  
 
QUORUM ESTABLISHED:  A quorum was present. 
 
BUDGET HEARING: Reed presented the 2024 Budget for Ferry County Health 
 
ADJOURNMENT:  As there was no further business the meeting was adjourned at 11:05 a.m. 
 
 
 
_________________________________     _________________________________ 
Ron Bacon, Vice Chair                Date DiAnne Lundgren, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
 
BOARD OF COMMISSIONERS’ MEETING 

October 24, 2023 
 
CALL TO ORDER:  Board Chair Nancy Giddings called the meeting of the Board of Commissioners to order at 
9:00am, on October 24, 2023 in the HUB and via Zoom.  
 
Commissioners in attendance were Nancy Giddings, Sarah Krausse, DiAnne Lundgren and Ron Bacon (via 
Zoom). Jennifer Reed, CEO/CFO; Debbie DeCorde, COO; Mike Martinoli, CNO; Spencer Hargett, Compliance 
(zoom); Amber Gangon, Executive Coordinator; Adam Volluz, Facilities Manager; Karen Quinnell, Informaticist 
(zoom); James Davidson, IT Manager (zoom); Christina Beckwith, Lab Manager; and Lacy Sharbono, HR 
Coordinator (zoom), were also present.   

 
GUESTS: Nancy Churchill of Republic (via zoom). 
 
QUORUM ESTABLISHED:  A quorum was present. 
 
REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Krausse to accept the agenda as written 
and was seconded by Lundgren.  The motion passed unanimously.   
 
INTRODUCTION OF THE BOARD AND GUESTS: Introductions were made. 
 
INTERVIEW BOARD CANDIDATE: The candidate scheduled to interview today withdrew their name from 
consideration.  A motion was made by Krausse to ask candidate Susan Solomon-Hopkins to accept the 
appointment as Position #4 (Keller) Commissioner and was seconded by Bacon. The motion passed 
unanimously. Upon acceptance of the appointment, the candidate will be sworn in during the regular November 
board meeting.  
 
APPROVAL OF CONSENT AGENDA:  A motion was made by Krausse and was seconded by Lundgren to 
accept the consent agenda. The motion passed unanimously.   
 
CORRESPONDENCE: No correspondence to be read.  
 
PUBLIC COMMENTS: No comments.  
 
EHR REPORT: Quinnell gave her report 
 
ENVIROMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 
 
COMPLIANCE REPORT: Hargett gave his report. 
 
LAB SURVEY FINDINGS REPORT: Christina Beckwith, Lab Manager, gave her survey findings summary report. 
 
DEPARTMENT SPOTLIGHT: Julia Santana, CMA, Clinic Manager, gave her department spotlight report. .  
 
Giddings called for a break in session at 10:07 am. Open session resumed at 10:10 am. 
 
CNO REPORT: CNO away at conference, members reviewed PowerPoint slides and had no additional questions.  
Quarterly QI Report will be delivered during the regular November board meeting.  
 
Giddings called for a break in session at 11:10 am. Open session resumed at 11:14am. 
 
COO: DeCorde gave her COO report.  
 
MEDICAL STAFF REPORT: Dr. Garcia gave his report via PowerPoint slide.  
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10.24.2023 Board Meeting Minutes 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

CEO & CFO REPORT: Reed gave her CEO/CFO report.   
 
Giddings called for a break in session at 11:43 am for lunch. Open session resumed at 12:04 pm. 
 
FINANCIAL REPORT: Reed gave her financial report.  
 
OLD BUSINESS: (going forward this agenda item will referred to as On-going Business) 

 Board QI Project: The Board identified the Rehab department for the next QI Project.  

 Health Foundation: No meeting this month.  

 Republic Drug Store-Readerboard: Cost estimates were quite high ~$60,000.  Will look at ticker option 
and if it is a viable alternative, will take it to the City for approval.  

 Board Vacancy: The board will extend appointment invitation to Susan Solomon-Hopkins.   

 Facility Update/Master Plan: Reed continues working through the USDA pre-application process.  

 Orientation Schedule: 
o 11/07 – DiAnne Lundgren 
o 11/21 – Sarah Krausse 

 
BOARD REPRESENTATIVE REPORTS: 

 Finance: Nothing to report. The Chair has requested that the board members alternate attendance at the 
weekly Revenue Integrity Meeting that happens in the HUB every Wednesday at 8:30 am.  Lundgren is 
scheduled to attend 11/1/23 and Krausse is scheduled to attend 11/8/23.  

 Quality Improvement: Good meeting.  The team addressed Commissioner Lundgren’s question about 
timeliness of event closure and Executive Team will be reviewing and developing plan to ensure timely 
closure of events.   

 Compliance/Risk Management: Nothing to report.  

 Medical Staff: Unsigned orders holding claims have been addressed and provider education completed.   

 Credentialing:  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for re-

appointment of Courtesy Privileges for Kyle Rattray, MD. The motion passed unanimously.  

 EMS: Request for bids to go out mid-November.    

NEW BUSINESS: No new Business 

EXECUTIVE SESSION:  Executive Session was called at 12:45 pm regarding RCW §42.30.110(1)(g), 
Performance of a Public Employee. The board requested 30 minutes.  
 
OPEN SESSION: Resumed at 1:15 pm. No action was taken. 
 
ADJOURNMENT:  As there was no further business, the meeting was adjourned at 1:16 pm. 

 
_____________________________________     ___________________________________     
Nancy Giddings, Chair   Date     DiAnne Lundgren, Secretary       Date 
 
_____________________________________ 
Amber Gangon, Recording Secretary  Date 
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Board Report
November 28, 2023
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CNO Report
Mike Martinoli

November 28, 2023
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CNO
Follow-up

• Department Update

 Upcoming competency skills fair—early December

 Mike completed a SANE photography refresher course

 Emily completed another 5-day SANE training course

• NAC Class

 Recap of state skills evaluation day, success!

 Two NAC students are applying for full time employment

 Next class starts 01/07/24--pending outreach to Job Corp and Republic School
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CNO

Coming Up—

• Behavioral Health Technician—introduction to Apprenticeship Program

• Workforce—NSS unit staffing

• Ferry County Health Indicators—teen vaping—next focus for community education
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CNO

Need to Know

• WSHA Collaboration—EMS and Hospital privileges—planning phase

• Safe Patient Handling Committee

Updates—return of interdisciplinary meetings and risk assessment

Next focus—create a training program for bed mobility ergonomics
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CNO-Volume

October:

ED Transfers--11

AMA--2
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QI Committee Report

Upcoming:

• Quarterly QIC Report—Executive Session

• Q3 Peer Review scheduled for 12/06

• Activities Coordinator is networking with other professionals via site visits.

• Updates about Complaint/Grievance Policy education to staff
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COO Report
Debbie DeCorde

November 28, 2023
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COO

 Follow-up

• Republic Medical Clinic
 Drive Thru Flu shot clinics were not as robust as previous years

o Drive Thru had a total of 121 shots over 3 Saturdays

o Walk-ins comprise 81 shots to date

o Tuesday Walk-in Flu shots continue

o Steadily administering flu shots in clinic visits

• Republic Medical Clinic

 Latest COVID vaccine information

• Assisted Living Facility (ALF)
 Repair Project Update
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COO
 Coming Up

• Republic Drug Store
 Patients' maintenance scripts continuing to get synced – some have differing days/script
 Small Business Saturday – Nov. 25, 2023

• Republic Medical Clinic

 Staffing changes

 DOT Examiner training this month

• Laboratory

 Supply chain and turnaround times impacted

• Assisted Living Facility (ALF)

 Audiologist potential for monthly hearing aid checks and tests
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COO
 Need to Know

 Comment Card Feedback – preferences going forward? (see next slide)

 Departmental Graphs – preferences going forward? (graphs follow)

 Departmental staffing challenges; Lab, Rehab, and Radiology

• HR

 Open Enrollment successes and change in voluntary insurances

• Welcome

- Molly Thias - RN

- Andrew Wethered- Environmental Services

Congratulations on your transfer position: Rosh Moore – Charge Capture Specialist
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COO – Comment Cards
Huge shout out to Daniel Speed! Professional, 

helpful, friendly and knowledgeable. A true asset 

to our community! (Republic rehab)

Very nice, courteous service. (RDS)

Higher chairs with arms would be a huge help 

for people who have trouble getting up from 

low chairs. (Curlew rehab)

Phone is often busy, long wait times, RX often 

not ready. (RDS)
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COO - Dashboard
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COO -Republic Medical Clinic Calls 
Project
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COO – Headcount Report
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COO – Turnover Report YTD
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COO – Turnover Report YTD Reasons
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COO – Exit Interview data
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Medical Staff Report

Dr. Garcia

November 28, 2023

• Continued difficulty getting transfers for higher level of care. WMCC is helping
• ALS transportation is difficult sometimes coming from Spokane to Republic and back for 

critical patients.
• Interest in some telemedicine services with discussions continuing in Med Staff
• 2024 Block schedule is out and have good backup support.
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CEO/CFO Report

Jennifer Reed

November 28, 2023

Quality/Safety: by constantly holding ourselves to a higher standard.
Integrity: through honesty and respect.
Compassion: by providing a nurturing and caring environment
Stewardship: by utilizing our resources to their highest and best purpose.
Teamwork: by working together in a culture that promotes excellence.
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Follow-up
 Follow-up

• MIH still waiting. Working on some careplans and other avenues for visits in the 
meantime..

• Provider engagement - update on project and satisfaction

• Generator discussion -

• Rural Resources update – They have found a building. We extended our lease at Klondike 
until December 31 at which time we should have access to building.

• 2024 Workplan - Priorities
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CEO/CFO
 Coming Up

 Christmas!
 Rural Advocacy Days in Olympia. We are opting out unless someone feels 

strongly. Legislative issues are not pressing at this moment.

Need to Know
• Working on a contract for Spencer as we discovered we don't have one.
• Working with Molina to contract for our area.
• Trying to work with Premera
• We do have a couple of patients escalating with reduction in narcotics. Watching 

this closely.

 Q&As
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CEO/CFO-Financials

Income Statement and Balance Sheets (Includes restated YTD June)

Key Performance Metrics
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CEO/CFO-Key Performance Indicators
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