
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
BOARD OF COMMISSIONERS’ MEETING 

October 22, 2024 @ 10:30 AM in the HUB Conference Room 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 (Audio Only) 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
 AGENDA 

            

                   Page(s) 
Call to Order         DiAnne Lundgren 
 
Quorum Established        DiAnne Lundgren 
 
Review, Amend, Accept Agenda       DiAnne Lundgren 
 
Introduction of Board, District Employees, and Guests    DiAnne Lundgren 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If a separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    DiAnne Lundgren  
  

 Minutes 09.24.24 Board Meeting 

 Minutes 10.10.24 Special Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 

 Approval of Surplus Resolution #6 
 
Correspondence        DiAnne Lundgren 
 
Public Comments DiAnne Lundgren 
 
Employee Council Request Kristine Carlson 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett    
 
Department Spotlight – NSS Activities      Christa Davidson 
 
CNO Report/ Quality Improvement      Mike Martinoli  10-16

COO Report          Debbie DeCorde 17-23

CFO/Revenue Cycle Report Coryelle Rogers   24-33

Medical Staff Report Richard Garcia, MD  25  
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available.  

The next regularly scheduled meeting is November 26, 2024 @ 10:30 am in the HUB Conference Room 

CEO Report Jennifer Reed   26-41
 
 

On-going Business DiAnne Lundgren

 Health Foundation

 Board QI Project

 Board Introduction Project

 Facility Update/Master Plan

 Rural Resources Building

 Board of Commissioners By-Laws Review 

 New Hire Orientation Schedule
o 11/04-
o 11/18-

 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren/Nancy Giddings 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   DiAnne Lundgren/Solomon-Hopkins 
o Approve Rules and Regulations 

 EMS         Nancy Giddings  

 PFAC         Sarah Krausse/Ron Bacon 

 Building Committee       DiAnne Lundgren. Nancy Giddings 

 Credentialing Committee  DiAnne Lundgren/Nancy Giddings 
 

 Request for Re Appointment of Courtesy Medical Staff Privileges by Proxy for the following Incyte 
Pathology Provider(s): Georgi Pirumyan, MD 

 
Executive Session(s)  

 Performance of a Public Employee –      DiAnne Lundgren 
Pursuant to RCW §42.30.110(1)(g) 
 

 Quarterly Quality Improvement Report -      Mike Martinoli
Pursuant to RCW §42.30.110(1)(o)

 
  
Open Session - Action, if applicable regarding executive session 

 
Town Hall Practice        DiAnne Lundgren 
 
Adjournment         DiAnne Lundgren 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 

 
 
 
BOARD OF COMMISSIONERS’ MEETING 

September 24, 2024 
 
CALL TO ORDER:  Board Chair DiAnne Lundgren called the meeting of the Board of Commissioners to order at 
1:00 p.m., on September 24, 2024 in the HUB and via Zoom.  
 
Commissioners in attendance were DiAnne Lundgren, Nancy Giddings, Susan Solomon-Hopkins and Ron Bacon 
(zoom).  

Jennifer Reed, CEO; Debbie DeCorde, COO; Mike Martinoli, CNO; Coryelle Rogers, CFO; Amber Gangon, 
Executive Coordinator; Cody Davidson, IT; and Adam Volluz, Facilities Manager were also present.   

Zoom participants: Spencer Hargett, Compliance Officer; James Davidson, IT Manager; Lacy Sharbono, HR 
Coordinator; and Dawn Fritts, Nurse Manager.  

GUESTS: Amanda Grumbach, PT, Feather Calhoun, Registrar, Chi Pak, Manager of Clinical Practices, Colton 
Myers, Care Coordinator, and Teresa Jenkins, Curlew EMS were present  

QUORUM ESTABLISHED:  A quorum was present. 

REVIEW, AMEND, ACCEPT AGENDA:   A motion was made by Giddings and seconded by Solomon-
Hopkins to approve the agenda as presented. The motion passed unanimously.   

INTRODUCTION OF THE BOARD AND GUESTS: Introductions were made.    

APPROVAL OF CONSENT AGENDA:  A motion was made by Giddings and was seconded by Solomon-
Hopkins to accept the consent agenda. The motion passed unanimously.   

CORRESPONDENCE: No correspondence.  

PUBLIC COMMENTS: No public comments.  

ENVIRONMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 

COMPLIANCE REPORT: Hargett gave his report. 

DEPARTMENT SPOTLIGHT: Amanda Grumbach gave her Curlew PT Department Spotlight report.  

CNO REPORT: Martinoli gave his report. 

Lundgren called for a break in session at 1:54 p.m. Open session resumed at 2:02 p.m. 

COO: DeCorde gave her report.  

CFO FINANCIAL/REVENUE INTEGRITY REPORT: Rogers gave her CFO reports.  

MEDICAL STAFF REPORT: Dr. Garcia provided his report.   

CEO REPORT: Reed gave her CEO report.   

Lundgren called for a break in session at 2:42 p.m. Open session resumed at 2:51 p.m. 

 

ON-GOING BUSINESS:  

 Health Foundation: Foundation meeting tonight.  

 Board Introduction Project: Bacon’s article is scheduled for October, Solomon-Hopkins will run in 
October.    

 Facility Update/Master Plan: Architects will be here 10/23-10/24 to meet with task forces.  David 
Johnson will lead the community town hall meeting at the Republic School (confirmation pending) and 
provide some schematics and drawings for the community to review.  

 Registrar Project: ET discussed during their weekend retreat and will report back implementation 
progress to the board at the next meeting.   
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 Rural Resources Building: Reed to attend the next city council meeting so that discussion of the return 
of the property can be recorded in the official meeting minutes as required.     

 Orientation Schedule: 
o 10/07 – Susan Solomon-Hopkins (virtual) 
o 10/21 – DiAnne Lundgren 

 
BOARD REPRESENTATIVE REPORTS:  

 Finance: No concerns.  

 Quality Improvement: No concerns.   

 Compliance/Risk Management: No concerns.    

 Medical Staff: No concerns. Solomon-Hopkins shared that staff are working on a patient survey for swing 
bed, the team noted an increase in behavioral health services but had questions about records and 
HIPAA security requirements. The group is talking about starting new bereavement, diabetes and healthy 
cooking groups/classes.  

 EMS: No concerns.        

 PFAC: No concerns.   

 Building Committee: No concerns.  Community meeting scheduled for 10/23 and Architect will be here 

to facilitate.  

 Credentialing Committee: Committee will begin meeting in October and the hour prior to each regularly 

scheduled board meetings to review credentialing documents. 

 

A motion was made by Giddings and was seconded by Solomon-Hopkins to approve a request for 

Re-Appointment by Proxy with Courtesy Privileges for the following Integra Imaging Providers:  

*see attached list. The motion passed unanimously.  

 

EXECUTIVE SESSION:   

No executive session requested 

OPEN SESSION: NA  

ADJOURNMENT:  As there was no further business, the meeting was adjourned at 3:30 p.m. 

 

_____________________________________     ___________________________________     
DiAnne Lundgren, Chair    Date     Nancy Giddings, Secretary        Date 
 
 

_____________________________________   
Amber Gangon, Recording Secretary  Date 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

 

September 2024 Integra Providers Reappointments  

Gregory Balmforth, MD Cameron Seibold, MD 

David Bauer, MD  Paula Shepard, MD 

John Bell, MD  Steven Sohn, MD 

Adam Benson, MD Gregory Sterne, MD 

Ishwar Bhat, MD  Steven Wilhelm, MD 

Joel Brake, MD  Zachary Winter, MD 

Jayson Brower, MD  Norbert Yee, MD 

Richard Brunkan, MD Sadaf Zaidi, MD 

Richard Casey, MD  Roy Zimmer, MD 

Irene Cruite, MD Christopher Zylak, MD  

Richard Dahlen, MD  

Kyle Dale, MD  

Anthony D'Amico, MD  

Paul Eikens, MD  

Mark Elliott, MD  

Joshua Garcia, MD  

Ryan Goff, MD  

Amy Henkel, MD  

Scott Hoefer, MD  

Shawn Jones, MD  

Corey Judd, MD  

Julie Kaczmark, MD  

Scott King, MD  

Michael Kirsch, MD  

Christopher Krejci, MD  

Terri Lewis, MD  

Robert Lloyd, DO  

Kenneth McCabe, MD  

David Munoz, MD  

Jeffery Nackos, MD  

Brian Petersen, MD  

Brian Rich, MD  

Mai Russell, MD  

Trent Sanders, MD  

Casey Schmitz, MD  
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  

BOARD OF COMMISSIONERS’ SPECIAL MEETING 
October 10, 2024 

 
 
CALL TO ORDER: Chair DiAnne Lundgren called the Special Meeting of the Board of 
Commissioners to order at 12:29 p.m. (due to technical difficulties) on October 10, 2024 in the Hub 
Conference Room at Ferry County Health.  Commissioners in attendance were Nancy Giddings, 
DiAnne Lundgren, Ron Bacon, Susan Solomon-Hopkins (Zoom) and Sarah Krausse (Zoom).  
 
Staff in attendance were: Jennifer Reed, CEO; Debbie DeCorde, COO; Mike Martinoli, CNO; 
Amber Gangon, Executive Coordinator (Zoom); Cody Davidson, IT (Zoom) and James Davidson, 
IT Manager (Zoom). 
 
GUESTS: No guests in attendance.  
  
QUORUM ESTABLISHED:  A quorum was present. 
 
INTRODUCTIONS: Introductions were not necessary.  
 
COMMUNICATIONS PLAN WORKSHOP: The board discussed the set up and format of the 
upcoming town hall meeting that will share the selected building project name: Project HOME-
Hospital, Optimization, Modernization, and Engagement. Our communications team at Lovell 
Communications will provide the meeting presentation including content from the Architects at 
JJCA. David Johnson with JJCA will be the main presenter and the CEO and Board will also take 
part in the presentation. JJCA will provide drawings for the community to look at which will show 
the proposed footprint and floorplan of the build.   
 
EXECUTIVE SESSION: No session required.   
 
OPEN SESSION: NA    
  
ADJOURNMENT:  As there was no further business the meeting was adjourned at 1:20 p.m. 
 
 
_________________________________     _________________________________ 
DiAnne Lundgren, Chair                Date Nancy Giddings, Secretary             Date   
 

 
__________________________________ 
Amber Gangon, Recorder                 Date 
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Board of Commissioners 

36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  
RESOLUTION 2024 #6 

 
A RESOLUTION OF THE FERRY COUNTY HEALTH BOARD OF COMMISSIONERS, 
REPUBLIC WASHINGTON, AUTHORIZING THE DISPOSAL OF SURPLUS SMALL 
EQUIPMENT AND SUPPLIES. 
 
WHEREAS, the District purchased and/or was donated several pieces of small 
equipment and supplies several years ago for multiple uses in different departments. 
 
WHEREAS,  the small equipment and supplies listed on attached Exhibit A are no 
longer in use and are in poor shape or obsolete, 
 
WHEREAS, Exhibit A list of items are no longer necessary for the District’s use and it 
would be an inefficient use of resources to move or continue to store them, 
 
THEREFORE, the Ferry County Health Commissioners hereby resolve the 
aforementioned small equipment and supplies listed on Exhibit A shall be deemed 
surplus and disposed of by the District Policy, at the discretion of the Plant Manager. 
 
RESOLVED, this 22nd day of October 2024. 
 
APPROVED  at regular meeting of the Commissioners of Ferry County Health, Republic, 
Washington, this 22nd day of October 2024 
 
 
 
_________________________________ _________________________________ 
DiAnne Lundgren, Chair      Date Sara Krausse, Vice Chair       Date 
 
 
_________________________________ _________________________________ 
Nancy Giddings, Secretary           Date Ron Bacon, Commissioner        Date 
 
 
_______________________________________  
Susan Solomon-Hopkins, Commissioner      Date 
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DATE  

DATE OF 

ACQUISITION

DESCRIPTION (Model/Serial #/   

Quantity/Current Location) REASON FOR DISPOSAL COMMENTS Board Approved

9/5/2024 Unknown NS ultrasound machine NS replaced/No longer need

Will see if any vendors want to purchase it. 

If not then just recycle it.

APPROVED BY:

Facilities Mgr     Date: _________________

CFO/CEO     Date: _________________

BOD     Date: _________________

Resolution 

2024 #6

Date Approved 

by BOC: 

10/22/24

ASAPSell/Auction/Recycle

DISPOSITION PROCESS               DISPOSAL TIMELINE

Asset Disposal Sheet 

Disposal of Surplus Property other than Real Estate (Policy 25.01.001 - Exhibit A)

Policy 25.01.001

Exhibit A

Fiscal Services/Asset Mgmt Form  
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Board Report
October 22, 2024

9



CNO Report
Mike Martinoli

October 22, 2024
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CNO
Follow Up

• Rural Nurse Education Program (RNEP)

Pilot students selected 

Timeline identified and virtual team meeting completed 

Upcoming legislative Bill introduction

• MIH 

Emergency Room visit follow-up call routine 

Vaccine administration to homebound community members 
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CNO  

Follow Up
• Community Health 

Improvement Plan 
(CHIP)
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CNO
Coming Up

• Utilization Review 

InterQual Go-Live

Stroudwater swing bed boot camp seminar recap
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Need to know

• National Baxter IV Shortage and Contingency Measures 

• Respiratory Illness Season 

RSV, COVID-19, and Influenza diagnosis begin to be reported to NETCHD

Pertussis is still on the rise nationally, importance to stay up to date on DTap and Tdap 

Washington State has seen 873 cases

Tri-County area has seen 8 cases (confirmed and probable cases combined)

CNO
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CNO-Volumes
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QI Committee Report
Quarter 3 Report to the Board

PFAC Updates 

• Next meeting 10/28/2024
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COO Report
Debbie DeCorde

October 22, 2024
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COO
Follow Up

• Republic and Curlew Medical Clinics

ARNP Clinical Placement update 

Ongoing vaccine clinics

• HR

Handbook publication anticipated in 2025 

• Laboratory

Goal of 100 consecutive blood cultures without contamination was reached and celebrated 

Respiratory season brought COVID uptick. 100 tests in the past month with 22% positivity rate
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COO
Coming Up

• Laboratory

4-plex test supplies being closely monitored

Supports Infection Prevention/Employee Health testing

• ALF

Quality Improvement Program with DSHS  

Infection Control and Medication Process
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Need to Know

• HR

License audits

Department orientations at 98% completion

• Diagnostic Imaging

Staff planning for potential coverage needs
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COO - Dashboard
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COO – Turnover Report YTD
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Comment Cards

CMC = Curlew Medical Clinic CRC = Curlew Rehab Center FCH = Ferry County Hospital RDS = Republic Drug Store RMC = Republic Medical Clinic RRC = Republic Rehab Center

3

This clinic has been good for me for the last 7 
years.  Staff and doctors have all treated me well. 
-RMC

I love this PT.  I think it's a great addition to the 
little town.  I love that I can also get a massage 
here too.  Feather and Amanda are so sweet 
and welcoming to me every time.  I love them!! 
-RRC

Thank you to ER staff, in particular Dr. Kelley and 
Jamie for their very good care of my husband on 

July 15.  Just want to speak to my appreciation.   

-FCH
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CFO
Coryelle Rogers

October 22, 2024
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CFO - Financials
Financial Statements

Key Performance Indicators

Revenue Cycle Update
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CFO – Key Performance Indicators

29



Revenue Cycle Update
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Revenue Cycle Update
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Revenue Cycle Update
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2025 Budget is underway and will be ready for November 6 budget hearing

Xtend is working on another proposal to take over billing, Collaborative is also exploring

  other third-party vendors

Implementation of our online payment portal and IVR is complete for Self Pay

Current implementations include Agile for tax recovery and CPS for 340B referral dollars 

Need approval: instead of purchasing turkeys, we would like to add $60 per employee to
  November 15 paycheck total expense $10,500 (.18 Days Cash)

Other Updates
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Medical Staff Report
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CEO Report

Jennifer Reed

October 22, 2024

Quality/Safety: by constantly holding ourselves to a higher standard​
Integrity: through honesty and respect​
Compassion: by providing a nurturing and caring environment​
Stewardship: by utilizing our resources to their highest and best purpose​
Teamwork: by working together in a culture that promotes excellence
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CEO
Follow Up

• Rural Resources – Met with commissioners and they are ready to sign but need a resolution to make it happen. We will
continue to follow up

• Mammo fundraiser update – I'm still completely blown away by the community support and reassurance that, indeed, 
mammography services are an important undertaking.  We had another generous donation of $30,000, bringing the total to
nearly $80,000!  We are currently writing grants to cover the remaining cost of the machine, and my hope is to be ready in the 
spring

• Transition to Nationwide Retirement plan is done and successful

Coming Up

• Town Hall meeting October 23, 6:00 p.m.

• Ferry County Health Community Health Needs Assessment (CHNA) Framework
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Master Facility Plan
• Finance - Infrastructure

 We have a name! Project HOME, Hospital Optimization Modernization and Engagement 

 Communications Plan – Town Meeting

 New Tri-folds for handout

 Architects here October 23-24

 Getting started on Feasibility study for impact on budget if any

 Timeline - very tentative at this point, but goal is to break ground by late spring
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Let's Continue to think about the future 

Jennifer Reed
October 22, 2024

MISSION – To strengthen the health and well-being of the community through partnership and trust 
VISION – To be our community's lifelong partner in health

Conditions of participation

Community Wellness/Clinical 
Excellence

People/Processes/Technology

Resiliency
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Framework for CHNA

•Identify Objectives

•Determine the 
geographic area

Define Purpose 
& Scope

•Form Workgroup

•Involve the local 
organizations

Engage 
Stakeholders •Primary Data

•Secondary Data

Data Collection

•Identify Trends

•Compare data with 
benchmarks

Data Analysis
•Use criteria to 

prioritize issues

•Engage stakeholders 
to validate findings & 
priorities

Prioritize 
Needs

•Identify strategies

•Allocate Resources

Develop Action 
Plan •Create 

comprehensive report

•Share the report

Report 
Findings

Monitor & 
Evaluate

Core group identified and 
will continue to ask for 
input to create the 
workgroup
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CEO
Need to Know

• There is a nationwide shortage on IV solutions due to Hurricanes Helene and Milton

• We are working diligently with other organizations that are leading open enrollment for Ferry County insurance
options, considering an "open enrollment" open house.  Working on plan to proactively deal with insurances that are 
actually NOT in our county but have somehow been listed

• Watching elections for impact on FCPHD#1

• Currently, as an outcrop of the staffing law, Labor & Industries is trying to implement a "meal and rest break" rules
around, mostly, nursing.  We (WSHA) are currently fighting this in court with more to come.  The gist of the ruling is 
that if a staff person misses just 1 minute of a break, then we will need to pay that 1 minute plus the 30 minutes that 
they didn't get to take, thus doubling that half hour
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