
 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
BOARD OF COMMISSIONERS’ MEETING 
January 23, 2024 @ 10:30AM in the HUB 

https://us06web.zoom.us/j/89584329356?pwd=Y0dZT1VIdmNkV2JMZ09MRVROalZvQT09 

Meeting ID: 895 8432 9356 
Passcode: 260559 

One tap mobile 
+12532158782, 89584329356# US (Tacoma) 

 
Mission Statement: 

 
“To strengthen the health and well-being of our community through partnership and trust.” 

 
AGENDA 

            

                   Page(s) 
Call to Order         Nancy Giddings 
 
Quorum Established        Nancy Giddings 
 
Review, Amend, Accept Agenda       Nancy Giddings 
 
Introduction of Board, District Employees and Guests    Nancy Giddings 
    
Items listed under the consent agenda are considered routine board matters and will be approved by a single motion 
of the Board without separate discussion.  If separate discussion is desired, that item will be removed from the 
consent agenda and placed on the regular business agenda. 
 
Approval of Consent Agenda ACTION    Nancy Giddings    

 Minutes 12.20.23 Board Meeting 

 Approval of Warrants 

 Financial Write-Off Report 

 Approval of Surplus/Resolution 2024 #1 
 
Correspondence        Nancy Giddings 
 
Public Comments Nancy Giddings 
 
EHR Report          Karen Quinnell 
 
Environment of Care/ Safety Update      Adam Volluz 
      
Compliance Report        Spencer Hargett    
 
Revenue Integrity Report       Melinda Payton/Jennifer Reed          
 
Department Spotlight        Enter Manager Here 
 
CNO Report/ Quality Improvement      Mike Martinoli    9-15 
 
COO Report          Debbie DeCorde 16-22 
                         
Medical Staff Report Richard Garcia, MD 23 
 
CEO/CFO Report Jennifer Reed 24-37 
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Board meetings are usually the fourth Tuesday of each month at 10:30 a.m. unless otherwise posted. 
The Public is encouraged to attend; Handicap access is available.  

The next regularly scheduled meeting is February 27, 2023 @ 10:30 am in the HUB Conference Room 

On-going Business Nancy Giddings    

 Board QI Project  

 Health Foundation 

 Republic Drug Store - Reader board  

 Facility Update/Master Plan 

 New Hire Orientation Schedule 
o 02/13 -  
o 02/28 - 

 
Board Representative Reports 

 Finance  Ron Bacon/Sarah Krausse 

 Quality Improvement       DiAnne Lundgren 

 Compliance/Risk Management      Ron Bacon/Sarah Krausse 

 Medical Staff   Nancy Giddings/DiAnne Lundgren 

 EMS         Nancy Giddings  

 Credentialing  DiAnne Lundgren/Nancy Giddings 
 

o Request for Re Appointment of  Advanced Practice Practitioner privileges for the following 
provider(s):   

Mari Hunter, ARNP 

Laura Karg, LICSW 

o Request for New Appointment of Courtesy Medical Staff privileges by Proxy for the following Integra 
Imaging provider:  

Anne Marie McLellan, DO 

o Request for Re Appointment of Courtesy Medical Staff privileges by Proxy for the following Integra 
Imaging provider(s): 

Jordan Castle, MD          Allison Tillack, MD        Jade Regan, DO 

Richard Kennard, MD     Scott Zelasko, MD 

Michael Posch, MD          Jason Vergnani, MD 

New Business          

 New Board Group Photo  Nancy Giddings 

 Library Letter of Support   Nancy Giddings  

 Elections of Officers and Committees 
Officers: 

Chair 
Vice President 
Secretary 

Committees: 
Finance          
Quality Improvement  
Compliance/Risk Management       
Medical Staff 
EMS 
Credentialing         

      
Executive Session        Nancy Giddings  
 

 Performance of a Public Employee - Pursuant to RCW §42.30.110(1)(g) 
 
Open Session -Action, if applicable regarding executive session 

 
Adjournment         Nancy Giddings 
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Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health 
 
BOARD OF COMMISSIONERS’ MEETING 

December 20, 2023 
 
CALL TO ORDER:  Board Chair Nancy Giddings called the meeting of the Board of Commissioners to order at 
10:36 am, on December 20, 2023 in the HUB and via Zoom.  
 
Commissioners in attendance were Nancy Giddings, Sarah Krausse, DiAnne Lundgren, Susan Solomon-Hopkins 
and Ron Bacon (via zoom). Jennifer Reed, CEO/CFO; Debbie DeCorde, COO; Mike Martinoli, CNO; Spencer 
Hargett, Compliance (zoom); Amber Gangon, Executive Coordinator; Adam Volluz, Facilities Manager; Karen 
Quinnell, Informaticist (zoom); James Davidson, IT Manager (zoom); Lacy Sharbono, HR Coordinator (in person 
and zoom); Dawn Fritts, Nurse Manager (zoom):Mari Hunter, ARNP; and Justin Ricard, Radiology Manager 
(zoom)and were also present.   
 
GUESTS: No guests.  
 
QUORUM ESTABLISHED:  A quorum was present. 
 
REVIEW, AMEND, ACCEPT AGENDA:  A motion was made by Lundgren and seconded by Solomon-
Hopkins to accept the agenda as written. The motion passed unanimously.   
 
INTRODUCTION OF THE BOARD AND GUESTS: Introductions were made. 
 
APPROVAL OF CONSENT AGENDA:  A motion was made by Krausse and was seconded by Lundgren to 
accept the consent agenda. The motion passed unanimously.   
 
CORRESPONDENCE: Correspondence read.  
 
PUBLIC/CLINICAL COMMENTS: Mari Hunter, ARNP, shared clinical concerns/comments with the board.  
 
EHR REPORT: Quinnell gave her report 
 
ENVIROMENT OF CARE/ SAFETY UPDATE:  Volluz gave his report. 
 
COMPLIANCE REPORT: Hargett gave his report and presented the 2024 work plan for review and board 
approval.  A motion was made by Krausse and was seconded by Bacon to approve the 2024 work plan as 
presented.  The motion passed unanimously.  
 
Giddings called for a break in session at 11:29 am. Open session resumed at 11:35 am. 
 
DEPARTMENT SPOTLIGHT: Lacy Sharbono, HR Coordinator, gave her department spotlight report. 
 
CNO REPORT: Martinoli gave his report  
 
COO: DeCorde gave her COO report.  
 
MEDICAL STAFF REPORT: Dr. Garcia provided his report via PowerPoint slide.  
 
CEO REPORT: Reed gave her CEO report.   
 
CFO FINANCIAL REPORT: Reed gave her CFO financial report.  
 

Giddings called for a break in session at 2:40 pm. Open session resumed at 2:46 pm. 
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12.20.2023 Board Meeting Minutes 

Board of Commissioners 
36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

ON-GOING BUSINESS:  

 Board QI Project: The next QI department was identified for January 23, 2024.  

 Health Foundation: Nothing to report. 

 Republic Drug Store-Readerboard: Volluz is moving forward with getting photos of possible placement 
for board to review before design plans created and submitted to the city for approval.  

 Facility Update/Master Plan: Reed is working on submitting requested financial documents to the third 
party vendor, Innovative Capital, who will make recommendations on borrowing power/level. Once that is 
completed, David Johnson will update the building plans/phases and present to the board.  

 Orientation Schedule: 
o 1/03 – Sarah Krausse 
o 1/16 – Susan Solomon-Hopkins 
o 1/30 – DiAnne Lundgren/Nancy Giddings 

 
BOARD REPRESENTATIVE REPORTS: 

 Finance: Revenue Cycle Manager joined the committee in December.  Will include a report in the board 
packets going forward 

 Quality Improvement: Nothing to report.  

 Compliance/Risk Management: Nothing to report.  

 Medical Staff: They have requested that board member Solomon-Hopkins attend the next meeting 
January 4, 2024. Lundgren reported it was nice to see more of the ED providers in attendance and hope 
to continue the trend.     

 Credentialing:  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for 

Active Advanced Practice Practitioner for Melissa Stringer, FNP. The motion passed 

unanimously.  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for 

Active Advanced Practice Practitioner for Annette Byrd, ARNP. The motion passed unanimously.  

o A motion was made by Lundgren and was seconded by Krausse to approve the request for 

Reappointment of Courtesy Medical Staff for Integra providers, Wendy Ehieli, MD, and Scott 

Bruschwein, MD. The motion passed unanimously.  

 EMS: Received and opened bids.  Two local contractors submitted lowest bids.  The lowest bid was still 

$1 million over our budget, but after we submitted it to the Department of Commerce, they decided to 

provide the additional funding. This means the project is good to go and will start in the spring.  Estimated 

completion date TBD. I will share who the awarded contractor is at the next meeting.   

NEW BUSINESS:  
2024 BOC Calendar Review: A motion was made by Lundgren and was seconded by Krausse to approve the 
2024 FCH Holiday Schedule with the correction of the June Finance Committee meeting moving to 6/17/244. The 
motion passed unanimously.  

 Turkey Gifting: Originally, the Board of Commissioners gifted turkeys to staff as a one-time event in 

2022. The fact that it was a one-time gift was not communicated to new leadership and the event was 

repeated in 2023 without approval.  Going forward, all staff gifting must be presented to and approved by 

the board. Giddings requested that the discussion for all 2024 holiday gifting be added to the September 

meeting agenda.  

EXECUTIVE SESSION:  No session needed.  

ADJOURNMENT:  As there was no further business, the meeting was adjourned at 3:25 p.m. 

 
_____________________________________     ___________________________________     
Nancy Giddings, Chair   Date     DiAnne Lundgren, Secretary       Date 
 
_____________________________________ 
Amber Gangon, Recording Secretary  Date 
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Board of Commissioners 

36 Klondike Rd, Republic, WA 99166 
P. (509) 775-8242 F. (509) 775-3866 

Ferry County Health  
RESOLUTION 2024 #1  

 
A RESOLUTION OF THE FERRY COUNTY HEALTH BOARD OF COMMISSIONERS, 
REPUBLIC WASHINGTON, AUTHORIZING THE DISPOSAL OF SURPLUS SMALL 
EQUIPMENT AND SUPPLIES. 
 
WHEREAS, the District purchased and/or was donated several pieces of small 
equipment and supplies several years ago for multiple uses in different departments. 
 
WHEREAS,  the small equipment and supplies listed on attached Exhibit A are no 
longer in use and are in poor shape or obsolete, 
 
WHEREAS, Exhibit A list of items are no longer necessary for the District’s use and it 
would be an inefficient use of resources to move or continue to store them, 
 
THEREFORE, the Ferry County Health Commissioners hereby resolve the 
aforementioned small equipment and supplies listed on Exhibit A shall be deemed 
surplus and disposed of by the District Policy, at the discretion of the Plant Manager. 
 
RESOLVED, this 23rd day of January 2024. 
 
APPROVED  at regular meeting of the Commissioners of Ferry County Health, Republic, 
Washington, this 23rd day of January 2024 
 
 
 
_________________________________ _________________________________ 
Nancy Giddings, Chair      Date Ronald Bacon, Vice Chair       Date 
 
 
_________________________________ _________________________________ 
DiAnne Lundgren, Secretary      Date Sarah Krausse, Commissioner      Date 
 
 
_______________________________________  
Susan Solomon-Hopkins, Commissioner       Date 
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DATE OF 

ACQUISITION

DESCRIPTION (Model/Serial #/   

Quantity/Current Location) REASON FOR DISPOSAL COMMENTS

2023

Caterpillar 125KVA Generator Model: 

D100GC SN: E5G11711

Not needed.  Purchased for a 

project that we did nto need 

to do. 

Queen murphy bed for on-call staff use

Department switching to a cot 

to save space

APPROVED BY:

Facilities Mgr Date: _________________

CFO/CEO Date: _________________

BOD Date: _________________ Resolution 2024 #1

Date Approved by BOC: 01/23/24

DISPOSITION PROCESS               DISPOSAL TIMELINE

Asset Disposal Sheet (Quarterly Report)

Disposal of Surplus Property other than Real Estate (Policy 25.01.001 - Exhibit A)

For 1st Quarter, 2024

ASAP

ASAP

This generator will be doneated to the Curlew School 

District.  It will be connected to their heating system so 

they can provide heat and emergency power in the case 

of a power outage.  It is our intent to sign a MOU with 

the school to provide suitable area for evacuation should 

we need to vacate the Republic area. 

Donate

Policy 25.01.001

Exhibit A

Fiscal Services/Asset Mgmt Form 1/11/2024
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Board of Commissioners 

36 Klondike Rd, Republic, WA 99166 
                                                     P. (509) 775-8242 F. (509) 775-3804  

Ferry County Health  

 

 

 

 

January 19, 2024 
 
Friends of the Republic Library 
794 S Clark Avenue   
Republic, WA  99166 
 
 
Dear Friends of the Republic Library: 
 
The Ferry County Health District Board is in full support of the new Library and Community Building 
proposal.  We are aware of the need to provide adequate space for library programming and for the 
crucial need for a multi-use community facility, especially a daycare facility.   We look forward to 
accessing a meeting space where we can conduct health programming and workshops for seniors and 
families. We recognize that it is in the best interest of the families of Ferry County to provide these 
basic resources. 
 
Grant awards towards this project will serve as a long term investment in the future of our families as 
well as the health and longevity of vital organizations such as the hospital.  Our rural hospital will 
remain operational only if we can attract qualified and dedicated providers. This is dependent on a 
healthy, vibrant community that provides resources for its citizens.  The Hospital Board is in full 
support of this project and we look forward to working together where we are able.   
 
 
Sincerely, 
 

 

          

Nancy Giddings, Chair  Ron Bacon, Vice Chair 

 

  

DiAnne Lundgren, Secretary  Sarah Krausse 

   

Susan Solomon-Hopkins   
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Board Report
January 23,  2024
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CNO Report
Mike Mart inol i

January 23,  2024
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CNO
➢ Follow Up

• MIH Pilot – Q&A

❖ MIH RN is shadowing with the Bellingham MIH team for three days this week.

❖ Recent homebound patient testimonial to be read.

• Hospital Staffing Committee (HSC) - regular monthly meetings are active.

❖ HR is collaborating as a non-voting member.

❖ Current voting management members include CFO, CNO, Resident Care Coordinator, Nurse Manager.

• Interagency (IA) Meeting – upcoming meeting set for 1/26.

❖ Identifying the importance to maintain close communication and relationship with Rural Resources Case Managers.

❖ Introducing Advance Care Planning to the community.

• Community Health Improvement Plan (CHIP) - summary slide included on next page.

❖ CNO Continues to participate with NETCHD, Kinross and community members.
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CNO
➢Coming Up

• Nurse Manager applied for a Rural Nurse Certification Cohort—new program with NRHA.

❖ Funding opportunity from the CNO's Critical Gaps in Nurse Education state work group.

❖ Goal is to assess usefulness to send  additional clinical nurses for future certification.

• Education—training calendar is posted for 2024.  Education Committee remains very engaged.
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CNO-Volume

December Stats:

Acute Care Admits: 9

ED Transfers: 3 (decrease by 11)

AMA: 1 (decrease by 1)
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CNO
➢Need to Know

• Emergency Room—Provider phone consultation barriers—recently unable to connect to Specialists

❖ Leadership problem solving updates

• EMS in the Hospital—pending legislative bill and collaboration with WSHA

❖ Discuss the workforce advantages

❖ Concept is already active in over 20 other states

❖ Hospital is hosting EMT students for clinical and IV certification

❖ Two RNs are also currently crossed trained as Ferry County EMT's to assist with emergency ground 

transports
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QI Committee Report
➢Upcoming:

• PFAC welcome meeting—planned for February

• Review and approve the 2024 Quality Plan

• 2024 CAH Annual Plan—to be finalized and presented by March Board meeting.
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COO Report
Debbie DeCorde

January 23,  2024
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COO
➢ Follow-up

• Republic Drug Store
❖ Excellent Annual Inventory!

• Republic Medical Clinic

❖ DOT Examiner training is 85% complete for Matthew Johnson, ARNP.  The completion goal remains 
Jan. 31, 2024.  

❖ Annette Byrd, ARNP is now a full-time clinic provider and is already growing a panel.  She jumped 
into the role earlier than agreed, with 1 ½ hours' notice.

❖ The Clinic receives 2-3 new patient requests daily and the additional new providers are growing 
their own panels and addressing the community need for local PCPs.

17



COO
➢ Coming Up

• Republic Rehabilitation Clinic
❖ Occupational Therapist, John Ehlers, will work the hospital floor and outpatients.

• Republic Drug Store

❖ Texting service regarding prescriptions being ready is now active

• Curlew Clinic

❖ Three-year anniversary coming up in April

18



COO
➢Need to Know

• Radiology
❖ Justin Ricard provided best practice Out of Office preparation! Kudos for the detailed instructions with 

assignments, contact info, etc.  It was a flawless Out of Office experience.

• Across Ferry County Health
❖ HR – What does Performance Review Season mean for CBA vs. the 61 Non-contracted employees?

❖ Are Performance Reviews Arcane?  Accountability, Development Focus, what's effective?

• Republic Medical Clinic
❖ Organizational Structure

• Republic Drug Store
❖ When the delivery won't come to you....

o Kudos to Izzy Monnin and RozAnn Stevens for picking it up at a meeting point in Kettle Falls.  This creative 
problem-solving in a remote area, during winter road challenges, is truly commendable.
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COO - Dashboard
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COO -Republic Medical Clinic Calls 
Project
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COO – Turnover Report YTD
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Medical Staff Report

Dr.  Garc ia

January 23,  2024
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CEO/CFO Report

Jennifer  Reed

January 23,  2024

Quality/Safety:  by constantly holding ourselves to a higher standard.
Integrity:  through honesty and respect.
Compassion:  by providing a nurturing and caring environment
Stewardship:  by utilizing our resources to their highest and best purpose.
Teamwork:  by working together in a culture that promotes excellence.
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Follow-up

• RMC provider panel project anticipated end date 2/29/24.

• MIH – Truck ordered, staff doing visits and working through the documentation/referral/billing 
process during the pilot project phase through April 30, 2024.  

• Generator discussion – Adam has reached out to Curlew schools.  Met with Curlew 
Superintendent. They have needed a generator for years and would be very grateful for a 
donation of a generator.  They are willing to have an MOU for emergency vacation 
access.  Looking for a vote.

• Rural Resources update – Still waiting for County.  Rural Resources has some remodeling to do 
in new building.

• Decision Matrix – Thoughts?

• MOU with Foundation - Looking for recommendation to approval.

• CEO Certification class complete - Graduation in 2 weeks.

• Holiday dinner -
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CEO/CFO
➢ Coming Up

• 2024 Workplan – Priorities.  We have identified priorities and initiatives that we 
feel further the initial goals of communication, ownership and facility.  (Attached)  Looking 
for approval & adoption.

• Year in review - Coming next month to celebrate a great year.

• Some movement to accommodate new staff.  Plan to be determined.

➢Welcome   
• Anysha “Liz” Miller - PRN  Registrar

• Dana DeWitt - HIM Scanning Technician

• Vannesa Ayers – Registrar

• John Ehlers - Occupational Therapist

• Lacey Gillock - MA

• Billie Branam - Registrar
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CEO/CFO
➢ Need to Know

• New Reproductive rights legislation coming out.  WSHA and Collaborative working 
through it.  Not affecting us at this time but, as always, we are watching.

• We have notified HRG about a change in Rev Cycle contract.

• Partner Updates:

❖ Jacquelin Maycumber – We are submitting request for weather station, but 
also for our shop area, phase 0 of construction master plan.

❖ WMCC working on a plan for provider access to specialty services.  Klickitat 
leading the charge.

• Payer Updates:

❖ Collaborative working together to identify key pain points to address together

➢ Q&As
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NRC Scores
Working on increasing volumes of both surveys sent and results.  To me, it doesn't feel very 
representative with N so low.
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CEO/CFO-Financials

➢Income Statement and Balance Sheets

➢Key Performance Metrics

➢Need to know

• Getting proposals from billing companies for services.

❖ Cash posting starts now

❖ Self-pay.  We're getting proposals for different scenarios, all leading to in-house by year end.

❖ Billing – Goal to be on Meditech by March 22, 2024.  Billing transition is a longer process but bringing billing at least inside 

of Meditech will be a big help while we transition.

29



30



31



CEO/CFO-Key Performance Indicators
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2024 Organizational 
Workplan

Ferry County Health
Presented by Executive Leadership Team

January 23, 2024
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2024 Work Plan

People - Goal
Employees are 

engaged in their 
work as evidenced 

by patient-first 
communication 
and a culture of 

ownership.

Employees are participating in formally 
chartered committees that support strategic 
planning

Total unique employees involved in committees has increased by 10%

Ferry County Health is an employer of choice in 
the community

Program has been re-introduced to county and we have won

Communications are enhanced and 
strengthened across the organization

1. Communication Matrix is designed and implemented by 3/31/24

2. AIDET has been introduced and implemented across the organization by 

6/30/24 with a plan for annual training and fully integrated into 
new employee orientation.

3. New intranet platform has limited rollout to 3 departments by 12/31/24

Identify Workforce challenges - Top 2024 workforce challenges are identified by January 31, 2024, with a plan 
to address by 2/29/24.

Increased awareness and training for all staff. 1. Manager meetings are implemented and well attended by 90% 
of managers, with clear goals and standing agenda by 3/31/24.

2. All departments have implemented department specific orientation 
by 3/29/24.

3. Quarterly all-employee town halls have been implemented and 
are posted for viewing by 6/30/24

34



2024 Work Plan-Continued

Patients - Goal
Patients are 

satisfied with their 
care including 

receiving badass 
and safe care, 

primary care 
services are well 

defined including 
patient panels and 

partner 
relationships.

All employees are well-versed in patient-
centered AIDET communication skills

See Above

Patient panels have been defined and providers 
are on board with current staffing.

Wait times for establishing new care outranks industry benchmarks by 50%

Strong bonds and collaboration with local 
stakeholders to provide the care.

1. Input and involvement in CHNA grows from outside survey participants to 
active authors of the next plan.

2. MIH pilot project has been completed, operational plan written and the 
program has grown to include Behavioral Health by 12/31/24.
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2024 Work Plan-Continued

Finances - Goal
Ferry County Health 
is financially sound 

while providing 
outstanding health 

services to the 
community.

Financials can support building the new hospital or 
the phases as identified.

See Above

New Product committee is working to identify 
opportunities and prevent unnecessary spending

3 New Service applications have been processed by Committee including 
feasibility studies for presentation or no go.

MASTER PLANNING 1. Phases are identified with a pathway by 4/30/24

2.Board communication plan to community is established by 6/30/24
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