= Ferry'County Health

BOARD OF COMMISSIONERS’ MEETING
May 28, 2019

CALL TO ORDER: Chair Nancy Giddings called the meeting of the Board of Commissioners
to order at 10:31 a.m. on May 28, 2019, in the HUB Conference Room at Ferry County Health.
Commissioners in attendance were Nancy Giddings, Ronald Bacon, David Iverson, DiAnne
Lundgren and Sarah Krausse. Aaron Edwards, CEO; Brant Truman, CFO/COQ; Cherie
Hanning, CNO; JoAnn Ehlers, Clinic Manager and Lacy Sharbono, Executive Assistant, were
present.

QUORUM ESTABLISHED: A quorum was present.

REVIEW, AMEND, ACCEPT AGENDA: A motion was made by Bacon and seconded by
Lundgren to accept agenda as written. The motion passed unanimously.

VISITORS: Nancy Mcintyre

APPROVAL OF CONSENT AGENDA: A motion was made by Bacon and seconded by
Iverson to approve the consent agenda the motion passed unanimously.

CORRESPONDENCE: Giddings read a letter from a patient with concerns about billing.
PUBLIC COMMENTS:

CNO/QUALITY IMPROVEMENT AND COMPLIANCE/RISK MANAGEMENT: Hanning
reviewed the attached report.

CLINIC REPORT: Ehlers reviewed the attached report. She also noted Dr. Brauer is working
on a protocol for home visits.

MEDICAL STAFF REPORT: Dr. Garcia noted the following via text:
e Have added LTC to the Medical Staff agenda to keep up to date on care and progress.
e Many new protocols and order sets in the works. Currently working on a wound care
order set.
e Will continue to discuss Swing Bed regularly at the Med Staff meeting.

SAFETY REPORT: Truman noted there were no issues with the gun show. Mike will be
meeting with a contractor to get a plan on fixing the ALF sidewalk and the sidewalk in front of
the Hospital on the lower parking area. The City will be helping fix the potholes in the parking
lot.

CFO/COO REPORT: Truman reviewed the attached report. He also noted we are working on
getting an Activities Director for LTC.
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The Board thanked Cherie for all her hard work while she was here.

Giddings called for a break at 12:00 p.m. Open session continued at 12:18 p.m.
FINANCIAL REPORT: Truman reviewed the attached March financials.

CEO REPORT: Edwards reviewed the attached report.

OLD BUSINESS:
¢ Board QI Project: Next meeting with the Providers will be in the fall.
e Facility Update: Still working with Hermanson to fix the HVAC.
e Health Foundation: They did not meet this month.
o Levy: Tabled

BOARD REPRESENTATIVE REPORTS:

e Finance: Bacon noted it is really nice to see where cash balances are.
Quality Improvement: Last meeting there was training for the patient portal.
Compliance/Risk Management: Next meeting is on 6/6/19.
Medical Staff: Giddings noted a lot is getting accomplished at these meetings.
Credentialing: N/A
EMS: The EMS group looked at the Hospital property for the possibility of putting their
shop here. More discussion to come.
e ACH/HFCC: Discussed demographic information.

NEW BUSINESS:
e Hot Topic: None
e Audit Exit Interview update: The 2016-2017 Financial Audits went great.
e CEO Annual Evaluation: Board members received the annual evaluation sheet to
complete for Aaron. They will review at next month’'s meeting.

EXECUTIVE SESSION: Executive Session was called a 2:55 p.m. for 15 minutes regarding
performance of a public employee RCW 42.30.110(1)(g).

Open session resumed at 3:10 p.m. No action taken.

ADJOURNMENT: As there was no further business the meeting was adjourned at 3:10 p.m.
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